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CORPORATE VALUES - ‘FIELD’

FRIENDLINESS INTEGRITY

Every member of Staff and Every member of Staff and the
Board to behave in a socially pleasant, | Board to exude honesty, sincerity
responsible and kind manner ‘ and high moral principles both y
toward one another, customers within and outside the ‘

and the larger community. banking premises.

EXCELLENCE LOYALTY

Every member of Staff and Every member of Staff

Board to strive to excel in as well as the Board to
service to staff, directors, conscientiously stay firm and
customers and the faithful to the bank.

larger society.

DEDICATION

Every member of Staff and
the Board to give

- -

of his or her possible best to

the good course of the bank
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AVENOR COMMUNITY BANK PLC.
NOTICE OF THE 43" ANNUAL GENERAL MEETING (AGM).

NOTICE IS HEREBY GIVEN THAT the 43" Annual General Meeting of Shareholders of
Avenor Community Bank PLC will be held at Akatsi College of Education, Akatsi, on
Saturday, 15" August 2026 at 10:00am to transact the following business:

AGENDA

Ordinary Business

1. To read the Notice convening the meeting.

2. To receive the Report of the Chairman of the Board of Directors for the year ended
31" December, 2025.

3. To receive and consider the Financial Statements of the Bank for the year ended 31"
December, 2025 and reports of the Directors and Auditors thereon.

4. To authorize the Directors to fix the Auditors remuneration.

5. To fix the remuneration of Directors.

6. To declare dividends

Special Business
7. Change of Name from: Avenor Rural Bank Plc to Avenor Community Bank Plc
8. Capitalization of a Portion of Retained Earnings

9. Capitalization of Balance on Development Fund Reserve Account and Bonus
Share Issue

SIGNED
GERSHON KLUTSE
(COMPANY SECRETARY)

DATED THIS 15™ JULY, 2026
BY ORDER OF THE BOARD

Note
- A member is entitled to attend and vote at the meeting or appoint a proxy to attend and
vote instead of him/herself. Such a proxy needs not be a member of the bank

(Shareholder).

- Aproxy form is attached to the annual report. Completed proxy forms must be lodged
with the Company's Secretary/C.E.O. at the registered office of the bank at Akatsi or
electronically sent to info@avenorcommunitybank.com on or before Thursday, 13"
August, 2026.

All Shareholders are to act on this notice and attend.
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CORPORATE INFORMATION FORTHE YEAR ENDED 31 DECEMBER, 2025

Board of Directors Capacity

Mr. Thomas Clarkson Adade Chairman

Mr. Martin Godson Duho Vice Chairman

Mr. Michael Cudjoe Lotame Member

Mrs. Patience Essien Member

Ms. Peace Adoni Member

Mr. Lord Percivals Agbavor Jnr. Member

Mr. Gershon Klutse Company Secretary

Mr. Sylvester Kwaku Torku CEO

Solicitor Kwame Senanu Afagbe, ESQ.

Afagbe Law & Co. (Selikem Chambers)
P. O. Box HP 1277

Ho
Registered Office and Avenor Community Bank Plc.
Principal Place of P.O.Box AK 19
Business Akatsi
Independent Auditor UHY Voscon Chartered Accountants

2" Floor, Cocoshe House,
Opposite Silver Star Tower
Agostinho Neto Close Airport
Residential Area Accra- Ghana
Phone +233 30 2683 430/4
Email: Info@uhyvoscon-gh.com

Web: www.uhyvoscon-gh.com
GPS: GA-057-1475

Bankers ARB Apex Bank PLC
Zenith Bank Ghana Limited
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CHAIRMAN'S REPORT
TO THE SHAREHOLDERS OF AVENOR COMMUNITY BANK PLC
AT THE 43" ANNUAL GENERAL MEETING

1.0 INTRODUCTION

Dear Shareholders, Fellow Members of the Board of Directors, Torgbuiwo, Mamawo, Invited
Dignitaries, Distinguished Guests, Management and Staff of Avenor Community Bank PLC,
Ladies and Gentlemen.

It is my honour and privilege, on behalf of the Board of Directors, to warmly welcome you to
the 43rd Annual General Meeting of Avenor Community Bank PLC.

We are grateful for your presence and continued support, which have been instrumental in the
growth and success of our Bank over the years. Your unwavering confidence and commitment
continue to inspire us.

Today, I am pleased to present the Annual Report and Financial Statements of the Bank for the
year ended 3 1st December 2025. This report highlights our operational performance, financial
achievements, challenges encountered, and the strategic initiatives undertaken during the year
under review.

As we reflect on the Bank's performance and chart the course for the future, I encourage all
stakeholders to actively participate in the deliberations of this meeting. Together, we can
continue to advance the Bank's mission of serving our communities with excellence and
integrity.

Once again, I warmly welcome you all and wish us fruitful deliberations.
2.0 MACROECONOMIC ENVIRONMENT

Dear Shareholders, the Ghanaian economy demonstrated notable resilience and recovery
during 2025, supported by improved macroeconomic stability, prudent fiscal management,
and a more accommodative monetary policy environment. These developments strengthened
investor confidence and created a more favorable operating environment for businesses and
financial institutions.

According to the Ghana Statistical Service, real Gross Domestic Product (GDP) growth
increased from 5.8% in 2024 to 6.0% in 2025. Economic activity was primarily driven by the
services sector, which accounted for 45.9% of total output. However, growth in the industrial
sector moderated, recording a 2.3% decline, largely attributable to a 15.6% reduction in oil
and gas production during the year.

A key highlight of the year was the significant moderation in inflationary pressures. Annual
inflation declined sharply from 23.8% at the beginning 0f 2025 to 5.4% by year-end according
to the Ghana Statistical Service. This broad-based disinflation was supported by tight
monetary policy, fiscal consolidation measures, and the appreciation of the Ghana cedi.
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Reflecting these positive developments, the Bank of Ghana, at its 127th Monetary Policy
Committee meeting, reduced the Monetary Policy Rate from 29.0% in December 2024 to
18.0% at the close of 2025. The policy easing was underpinned by declining inflation,
improved exchange rate stability, stronger fiscal and external sector performance, and
growing investor confidence which was intended to stimulate private sector investment,
enhance access to credit, and support sustained economic growth.

The foreign exchange market also recorded significant gains during the year. According to
Bank of Ghana, Summary of Economic and Financial Data (2025), the Ghana cedi
appreciated markedly against major trading currencies, strengthening from GH¢14.70 per US
dollar at the end 02024 to GH¢10.65 per US dollar by the close 0£2025.

Fiscal performance improved considerably during the year as the economy transitioned from a
period of consolidation to one of recovery and reform. Supported by prudent expenditure
management, targeted tax reforms, and declining interest rates, public debt reduced
significantly from GH¢726.7 billion (61.8% of GDP) in 2024, to GH¢630.2 billion (45.0% of
GDP) by October 2025. This improvement underscores Government's efforts towards fiscal
consolidation and long-term debt sustainability.

Monetary easing was further reflected in the domestic money market, where the 91-day
Treasury bill rate declined sharply from 27.73% in December 2024 to 11.08% by the end of
December 2025, representing a reduction of more than 1,600 basis points.

While the lower interest rate environment and declining government borrowing costs
presented some near-term challenges for the financial services sector, including pressure on
interest income margins and the need for budgetary realignments, these developments are
indicative of a broader economic recovery. We remain optimistic that the improving
macroeconomic environment, characterized by lower inflation, exchange rate stability,
stronger fiscal performance, and sustained economic growth, will continue to create
opportunities for business expansion, strengthen asset quality, and deliver sustainable long-
term value for shareholders.

3.0 BANKING SECTOR & REGULATORY ENVIRONMENT

Ghana's banking sector demonstrated remarkable resilience and stability in 2025, supported
by improving macroeconomic conditions, stronger investor confidence, and effective
regulatory oversight by the Bank of Ghana.

3.1 Sector growth and Balance Sheet Expansion

The industry's balance sheet was generally robust, with the growth in assets increased by
21.5% to GH¢ 446.9 billion as at end-December, 2025. (Source: 128" Monetary policy
report).

3.2 Investment-Led Growth

Investments emerged as the primary driver of asset growth during the year, increasing by
55.2% to GH¢175.4 billion. This was substantially higher than the 12.9% growth recorded in
2024.
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A notable feature of the year was the shift towards short-term investment instruments,
particularly Bank of Ghana bills and securities. Short-term investments increased by 139.8%,
highlighting banks' preference for highly liquid and lower-risk assets. Conversely, long-term
investments contracted by 2.7%, reflecting continued caution regarding duration risk and
market uncertainties.

As a result of this portfolio rebalancing, investments became the largest component of
industry assets, accounting for 39.3% of total assets compared with 30.7% in 2024.

3.3 Credit Growth

While lending activity remained positive, credit growth moderated during the year. Gross
loans and advances grew by 16.2% to GH¢111.0 billion at end-December 2025 from 24.1% in
December 2024. Growth in net loans and advances (gross loans adjusted for provisions and
interest in suspense) also moderated to 19.3% from 21.0% over the same review period.

The industry's asset quality also improved in December 2025 relative to December 2024,
reflected in a decline in the non-performing loan (NPL) ratio.

3.4 Regulatory Environment

The Bank of Ghana maintained a proactive supervisory stance throughout 2025, focusing on
preserving financial stability, enhancing risk management practices, and safeguarding
depositor funds.

The Regulatory attention centered on Capital adequacy and solvency management, Credit risk
monitoring and asset quality improvement, Liquidity and funding resilience, Corporate
governance and risk management frameworks, Cybersecurity and operational resilience,
Anti-Money Laundering (AML) and Counter-Terrorist Financing (CTF) compliance and
Consumer protection and market conduct.

3.5 Regulatory Reforms.

Dear shareholders,

The rural and microfinance sector is currently undergoing significant reforms. These reforms are
expected to enhance our institutional framework, improve financial stability, reinforce sound
corporate governance, and strengthen the protection of customer deposits in an increasingly dynamic
financial landscape.

Among the key reforms are the transitioning of Rural Banks to Community Banks, the
increase in the minimum stated capital requirement for existing Community Banks to 5
million, and 10 million for newly licensed Urban Community Banks. Other notable reforms
include bringing Credit Unions under the direct regulatory supervision of the Bank of Ghana,
introducing reforms to the share ownership structure of Community Banks, and expanding the
mandate of ARB Apex Bank to further strengthen the sector.

In view of these regulatory reforms, Avenor Rural Bank PLC has been changed from Avenor
Rural Bank Plc to Avenor Community Bank PLC effective 31" March, 2026. We believe
this transformation, together with our new corporate identity, positions the Bank to compete
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more effectively, expand our reach, and capitalize on emerging opportunities within our
catchment areas and even beyond.

3.6 Sector Key Opportunities and Challenges

Looking ahead, Ghana's banking sector is well positioned to benefit from, continued
macroeconomic stabilization and declining inflation, Increased demand for credit from
businesses and households, Expansion of digital banking and financial technology solutions,
growing financial inclusion initiatives, Enhanced investor confidence and improved foreign
exchange market stability, Opportunities to deepen support for SMEs and key productive
sectors.

Despite the positive outlook, the sector is also prone to several challenges require continued
attention. Amongst them are elevated interest rates and their impact on private sector credit
demand, Potential asset quality pressures arising from economic shocks, Cybersecurity
threats and increasing technology-related risks, Regulatory compliance costs and evolving
supervisory expectations and Global economic uncertainties that may affect capital flows and
market sentiment.

4.0 2025 COMMUNITY BANKING SECTORAND PERFORMANCE

Dear shareholders, according to the 2025 Rural Banking Special Report, Ghana's community
banking (CB) sector achieved notable progress in financial inclusion, digital transformation,
and profitability.

During the year under review, the community banks (CBs) did pretty well with an
accumulated profit before tax of GHC1,087,431,500. The Total Asset of the RCBs as at the end
0f2025 stood at GH(22,128,114,952 and Total Deposits also rose to GH(18,810,499,412 by
year end.

The 2025 CB ranking by ARB Apex Bank in the 2025 performance review, rated Avenor
Community Bank as “STRONG” and ranked as the 68" among the 124 Community Banks that
were assessed in Ghana.

5.0 FINANCIALHIGHLIGHTS FOR 2025

Fellow Shareholders, despite operating in a dynamic and highly competitive environment, the
Bank delivered a strong financial performance in 2025, achieving notable growth in assets,
deposits, and profitability. This performance reflects the successful execution of our strategic
priorities, underpinned by operational excellence, a customer-centric approach, prudent risk
management, and prudent balance sheet management.

The Bank's financial results for the year demonstrate our continued ability to create
sustainable value for shareholders while maintaining strong capital adequacy and liquidity
positions. These solid fundamentals not only reinforce the Bank's resilience but also provide a
strong platform to support future growth and capitalize on emerging opportunities in the
evolving banking landscape.

The bank's financial performance is depicted in the tables and charts below;
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Table 1.0. Analysis of Key Performance Indicators.
YEARS 2023 2024 2025 GROWTH GROWTH
INDICATORS GHC GHC GHC GHC %
10,131,070 12,815,447 15294707 2,479,260 19.35
Total Expenses 7,251,785 110,094,235 12,306,991 | 2,212,756 21.92

Profit before Tax 2,879,285 2,721,212 2,987,716 266,504 9.79

Total Assets 31,014,015 | 45,831,922 60,075,001 14,243,079 31.08

Gross Advances 13,533,038 16,099,350 18,985,867 2,886,517 17.93
11,985,499 | 20,610,491/ 28,423,923 | 7,813,432 37.91

Total Deposits 23,505,288 32,378,863 44,802,842 12,423,979 38.37
Shareholders’ Fund | ZRRENRY] 6,411,278 8,173,702 1,762,424 27.49

Table 2.0. Key Financial Ratios

BENCHMARK

78.77 80.47 Maximum: 70%
17.83 23.48 Minimum: 10%
IReturn on Assets Ratio- 5.94 4.97 Minimum: 5%
1.67 4.17 Maximum: 10%
24.28 22.41 25% of Total Advances Max.
13.27 12.94 15% of Total Deposits Max.

5.1 OPERATING RESULTS

Fellow Shareholders, The Bank delivered a solid financial performance in 2025, recording
growth in income and profitability despite a challenging operating environment and rising
operational costs.

Profit before tax increased by 9.79% to GH(2.99 million, compared to GHC2.72 million in
2024. This performance reflects the Bank's continued focus on sustainable growth and
operational efficiency.

Total income grew significantly by 19.35% from GH(C12.82 million in 2024 to GHC15.29
million in 2025. The strong growth was primarily driven by the expansion of the Bank's
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investment portfolio and increased lending activities, which enhanced interest income and
overall revenue generation.

Operating expenses increased by 21.92% to GHC12.31 million during the year under review.
The increase was largely attributable to higher staff costs arising from salary adjustments and
strategic recruitment to support business growth. Additionally, increased operating costs
contributed to the rise in expenses despite the Bank's continued implementation of cost
management initiatives.

Overall, the Bank's financial performance demonstrates its resilience, ability to grow
earnings, and commitment to creating long-term value for shareholders while investing in the
human and operational capacity required to support future growth.

Figure 1.0. Profit Before Tax

Profit Before Tax

2,987,716

2,879,285

2,721,212

2023 2024 2025
m PBT 2,879,285 2,721,212 2,987,716

5.2DEPOSITS

The Bank recorded a strong growth in customer deposits during the year, with total deposits
increasing to GHC44.80 million as at 31 December 2025, compared to GHC32.38 million in
2024. This represents an impressive growth of 38.37 percent year-on-year.

The significant increase in deposits reflects the success of the Bank's targeted deposit
mobilization initiatives, enhanced customer engagement efforts, and the continued confidence
that customers place in the Bank. As deposits remain the primary source of funding for
banking operations, this growth strengthens the Bank's capacity to expand its lending
activities, increase investment opportunities, and support sustainable business growth.
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The Bank will continue to implement innovative and customer-focused deposit mobilization
strategies to further strengthen its funding base and position itself to capitalize on emerging
growth opportunities while delivering value to shareholders.

Figure 2.0. Total Deposit

DEPOSIT
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S.3INVESTMENTS

The Bank's investment portfolio recorded strong growth during the year, increasing from
GH(20.61 million in 2024 to GHC28.42 million in 2025, representing a year-on-year growth
0f37.91 percent.

The significant increase in investments was primarily driven by the Bank's strategic decision
to increase its holdings of Treasury Bills and other government securities in response to
attractive market yields. This proactive investment approach enabled the Bank to optimize
returns while maintaining a prudent risk profile and preserving liquidity.

The Bank's investment portfolio is predominantly concentrated in government and fixed-
income securities, which account for 99.39 percent of total investments, while equity
investments represent 0.61 percent. This allocation reflects the Bank's deliberate and
conservative investment strategy, prioritizing capital preservation, liquidity, and stable
returns in line with its risk appetite and prevailing market conditions.

The Bank will continue to pursue a disciplined investment strategy that balances risk and
return, while capitalizing on market opportunities to enhance earnings and create sustainable
value for shareholders.
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Figure 3.0. Total Investment

TOTAL INVESTMENT
|
28,423,923
/
20,610,491
-
11,985,499
2023 2024 2025
Investment 11,985,499 20,610,491 28,423,923
5.4 LOANS AND ADVANCES

The Bank continued to strengthen its core lending business during the year, with total loans
and advances increasing from GH(C16.10 million in 2024 to GHC18.99 million in 2025,
representing a growth of 17.93 percent.

The growth in the loan portfolio reflects the effectiveness of the Bank's innovative lending
initiatives, prudent credit administration practices, and commitment to supporting the
financing needs of individuals, businesses, and key sectors of the economy. Throughout the
year, the Bank maintained a balanced approach to credit expansion, ensuring that growth in
lending was achieved without compromising asset quality and risk management standards.

The increase in loans and advances underscores the Bank's confidence in the market and its
strategic focus on deepening customer relationships, expanding its earning assets, and
contributing to economic development. Going forward, the Bank will continue to pursue
responsible and sustainable lending opportunities while maintaining robust credit risk
management frameworks to safeguard the quality of its loan portfolio and enhance
shareholder value.
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Figure 4.0. Total Loans and Advances

LOANS AND ADVANCES
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5.5 TOTAL ASSETS

The Bank's total assets recorded substantial growth in 2025, increasing by 31.08% to
GH(C60,075,001 from GHC45,831,922 in 2024. This significant growth was primarily driven
by increases in loans and advances as well as investments in securities. The expansion in these
asset portfolios was largely supported by the strong growth in customer deposits, which
provided the necessary funding to sustain the Bank's asset growth during the year.

Figure 5.0. Total Asset
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60,000,000
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50,000,000
40,000,000
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30,000,000
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0
2023 2024 2025
W ASSETS 31,014,015 45,831,922 60,075,001
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6.0 REGULATORY COMPLIANCE

The Bank maintained full compliance with all prudential, statutory, and regulatory
requirements prescribed by the Bank of Ghana and ARB Apex Bank throughout the year under
review. This achievement reflects the Bank's unwavering commitment to sound governance,
effective risk management, and adherence to regulatory standards.

The Board and Management shall continue to foster a strong culture of compliance across all
levels of the institution by ensuring that policies, procedures, and internal controls remain
aligned with evolving regulatory requirements

7.0 FOCUS ON CORPORATE GOVERNANCE:

As part of its commitment to strengthening corporate governance and ensuring compliance
with Sections 45 and 46 of the Corporate Governance Directive, the Bank periodically
reviews the effectiveness of its corporate governance policies, practices, and procedures.

The Bank places significant emphasis on maintaining strong corporate governance standards
through continuous training and development, periodic evaluations of the Board of Directors
and Executive Management, and the effective management of conflicts of interest and
AML/CFT issues. These initiatives are designed to promote accountability, transparency, and
sound decision-making across the institution.

7.1 Board Evaluation

The Bank conducted its annual internal performance appraisal of the Board and individual
Directors during the year. The internal evaluation of the Board Committees is scheduled to be
undertaken subsequently.

In addition, an independent external evaluation of the Board and its members was conducted
in July 2024 by Mikensy Consulting Limited. The assessment covered key areas, including the
Board's roles and responsibilities, competencies, structure and composition, governance
processes and relationships, as well as other critical governance matters. The evaluation was
aimed at assessing the effectiveness of the Board and identifying opportunities for continuous
improvement in the Bank's corporate governance framework.

7.2 Internal Control

In compliance with Section 14.1 of the Corporate Governance Directive (CGD), the Bank
recognizes the critical role of an effective internal control system in ensuring sound and
sustainable operations. To this end, the Bank has established a robust internal control
framework designed to promote operational efficiency, safeguard assets, ensure regulatory
compliance, and support prudent risk management.

The framework defines the Bank's risk appetite, tolerance thresholds, and risk management
strategies, providing a structured approach for identifying, assessing, monitoring, and
mitigating risks. These controls enable the Bank to conduct its operations in a safe, secure, and
effective manner while supporting the achievement of its strategic objectives.

The Bank that knows your needs



2025 ANNUAL REPORT

AVENOR COMMUNITY BANK PLC CHAIRMAN’S REPURT

7.3 Corporate Governance Framework

The Bank has established a comprehensive Corporate Governance Framework, which is
articulated through the Board Charter, Board Committee Charters, and Management
Committee Charters, in compliance with Section 7.1 of the Corporate Governance Directive
(CGD). These governance documents clearly define the roles, responsibilities, authority, and
accountability of the Board, its committees, and Management. The Board utilizes this
framework to guide decision-making, promote effective oversight, and drive the achievement
of’key corporate governance objectives and performance indicators across the Bank.

8.0 BOARD DEVELOPMENT

The Bank has established a comprehensive induction and continuous professional
development programme for Directors. The induction process provides new Directors with a
thorough understanding of the Bank's operations, risk and compliance functions, and their
legal, regulatory, and fiduciary responsibilities. In addition, the Bank delivers ongoing, needs-
based training and development programmes for individual Directors, Board Committees,
and the Board as a whole. Directors are regularly updated on relevant regulatory and
legislative developments and have access to independent professional advice to support the
effective discharge of their duties. These initiatives are designed to strengthen the Board's
effectiveness and enhance its capacity to provide strategic oversight and direction.

9.0 STAFFDEVELOPMENT

Fellow Members, the Bank recognizes that its people are its most valuable asset and that the
quality of its human capital is a key driver of growth, innovation, and profitability.
Accordingly, the Bank remains firmly committed to the continuous development of staff
competencies through targeted training, professional development programmes, and
capacity-building initiatives.

These efforts are aimed at equipping employees with the knowledge, skills, and expertise
required to respond effectively to emerging industry trends, technological advancements, and
the evolving needs of customers. The Bank will continue to invest in the development,
motivation, and empowerment of its workforce to enhance productivity, strengthen service
delivery, and ensure the successful execution of'its strategic objectives.

10.0 LOCKED UPINVESTMENTS
Fellow members,

As reported to you at the last Annual General Meeting, the Bank has continued to pursue the
recovery of its locked-up investment with GCB Capital, formerly known as Gold Coast Fund
Management. As part of our recovery efforts, the Bank received a payment of 60,196 being
part of the outstanding principal. The outstanding principal yet to be paid to the Bank is
GHS1,939,804.00.

We wish to assure our cherished shareholders that we shall continue to engage all appropriate
avenues to ensure the full recovery of the investment.
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11.0 DIVIDEND
Dear Shareholders,

Following a thorough review of the Bank's financial performance, as well as its capital
adequacy and liquidity positions, the Board of Directors are pleased to recommend a dividend
of GHC0.0232 per share, amounting to a total dividend payout of GHC369,644. Out of this
amount, 50% (GH(184,822) shall be distributed as a cash dividend, while the remaining 50%
(GHC184,822) will be capitalized through the issuance of bonus shares.

The proposed dividend is subject to the requisite approvals of the Bank of Ghana and you, the
distinguished shareholders of the Bank.

12.0 SHARE ACQUISITION
Dear shareholders

The Bank is at a critical juncture as we work towards meeting the new minimum stated capital
requirement of GHS 5 million by December 31" 2026. Achieving this regulatory threshold is
essential not only to ensuring full compliance with the regulatory requirements but also to
preserving the Bank from the possibility of mergers or other regulatory interventions.

Beyond regulatory compliance, this capital enhancement presents a significant strategic
opportunity. A stronger capital base will not only ensure that the Bank comply with the
prescribed regulatory requirements but will also position the Bank to pursue new business
opportunities, support sustainable growth, and enhance long-term profitability for all our
stakeholders, especially you, our cherished shareholders.

I therefore implore you to take advantage of this golden opportunity to increase your
shareholding in the Bank. As part of our effort to meet the new minimum capital, we have
applied to the Bank of Ghana for regulatory approval to capitalize a portion of our reserves
accompanied by some bonus share issue. The appropriate resolution will soon be presented to
this honourable house for consideration.

13.0 SHARE REGISTER UPDATE
Fellow members,

If you have not yet completed the update of your shareholder records, I kindly urge you to visit
any of our branches at your earliest convenience with your Ghana Card and a recent passport-
sized photograph.

This exercise is essential to ensuring that the information captured in the Bank share register is
accurate, complete, up to date and also accords you all the rights and benefits associated with
your investment in the Bank.

We appreciate your prompt cooperation and support in this important exercise.
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14.0 NEWHEAD OFFICE BUILDING
Distinguished fellow shareholders,

At our last Annual General Meeting, [ updated you on the progress of our new Head Office
building, indicating that construction was advancing steadily and had reached the roofing
stage. | am pleased to report that the project has now been successfully completed and is
currently awaiting its official commissioning this year.

This remarkable achievement would not have been possible without your unwavering
support, trust, and prayers. We are sincerely grateful for your continued confidence in the
Bank and your commitment throughout this journey.

15.0 CORPORATE SOCIALRESPONSIBILITY

As a Community Bank, we recognize that our success is intrinsically linked to the growth and
well-being of the communities we serve. We therefore remain committed to supporting
initiatives that promote sustainable development within our catchment areas.

In furtherance of this commitment, the Bank invested GHS77,020.00 in community
development initiatives during 2025. These interventions spanned key sectors, including
education, healthcare, and agriculture, among others.

We remain steadfast in our commitment to creating shared value by supporting initiatives that
foster inclusive growth and improve the quality of life of the people within our operational
communities.

16.0 AGENCY BANKING & MOBILE BANKING APPLICATION

Fellow shareholders, we are living in an exciting era where technology is reshaping the way
we bank. Today, customers no longer have to visit a banking hall to enjoy most banking
services. With just a mobile phone, banking has become faster, simpler, and more convenient
than ever before.

As a forward-looking institution, our Bank has embraced this digital revolution by providing
secure and user-friendly electronic banking solutions designed to make your banking
experience seamless and convenient. Whether you choose our Mobile Banking service
through *992#, GhanaPay via *707# or the GhanaPay mobile application, you can access your
account, transfer funds, make payments, pay bills and carry out a wide range of banking
transactions anytime and from virtually anywhere.

I therefore encourage each of you to embrace these digital services and become part of this
exciting journey. Our dedicated and friendly staff will be delighted to assist you through the
simple registration process.

Let us embrace this new era of banking and enjoy the convenience, speed, security, and
flexibility that our digital banking solutions offer.
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17.0 OUTLOOKFOR 2026
Cherished shareholders,

Despite the prevailing economic challenges, we remain optimistic about the future of our
Bank. The Board and Management are confident that the strategic initiatives we have
undertaken, coupled with the resilience of our business model and the unwavering support of
our shareholders, have positioned the Bank for sustained growth and improved performance.

The ongoing regulatory reforms within Ghana's community banking and microfinance sector
present a transformative opportunity for us as they are expected to create a stronger and more
resilient financial institution.

Looking ahead, our focus will be on successfully:

17.1 Meeting the new minimum capital requirement of GHS5 million by December 2026. As a
result of this, the Board has designed and distributed an information memorandum document
to existing and potential shareholders in order to give them an insight into the state and
performance of the Bank. This document highlights 3- year financial performance, recent
achievements and future plans of the Bank.

17.2 Strengthening corporate governance, risk management and compliance frameworks.

17.3 Expanding our instant microfinance loan product to new catchment areas and supporting
Small and Medium Enterprises (SMEs) in our catchment areas.

17.4 Improving service delivery and enhancing operational efficiency.

With your continued confidence, investment, and unwavering support, we are confident that
the Bank will continue to grow stronger, improve its market position, and deliver enhanced
returns in the years ahead.

18.0 CONCLUSION

As I conclude, I wish to express my sincere appreciation for your unwavering trust, loyalty,
and continued investment in our Bank. Your support has been instrumental in our
achievements and remain the foundation upon which we continue to build.

I encourage you to continue partnering with us by increasing your investment in the Bank and
serving as ambassadors within your communities.

On behalf of the Board of Directors, Management, and Staff, I thank you for your continued
confidence and support. We are truly grateful.

God bless you.
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Plan the financial life of
your wards today!

www.avenorcommunitybank.com

+233[0] 59 691 6796 ® info@avenorcommunitybank.com
+233(0) 59 691 6791

QOO G @O @Avenor Community Bank Plc

AVENOR COMMUNITY BANK PLC

KIDI ACCOUNT PROMO

BENEFITS OF THE TRUST(KIDI) A/C

Earns higher returns as you save more

No account maintenance fees

Lodgments through standing instructions or

Kidi account promo is offering parents or guardians the
opportunity to open account in trust of their children to
save towards their educational needs and upkeep.

YVV

THE FEATURES OF TRUST(KIDI) A/C direct payments ) o

> Trust (Kidi) account allows for multiple account > Helps cultivate a healthy savings habit in
opening children . . .

> Trust (Kidi) account allows for daily, weekly or > Get a branded gift on higher deposits
monthly contribution ACCOUNT OPENING REQUIREMENTS
Savings for child's education for a period of five (5) For parents/guardians
years Ghana card

> A passbook is issued to the account holder Two (2) passport sized pictures

> Free SMS alert > Utility bill(electricity/water)

For children
> Birth certificate/weighing card
> Two (2) passport sized pictures
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REPORTOFTHE DIRECTORS

TO THE MEMBERS FOR THE YEAR ENDED 31°" DECEMBER, 2025
Directors' responsibilities in respect of the financial statements
Statement of Directors' responsibilities

The Directors are required to ensure that adequate accounting records are maintained to
disclose to reasonable adequacy the financial position of the Bank. They are also responsible
for steps to safeguard the assets of the Bank and to prevent and detect fraud and other
irregularities. They must present financial statements for each financial year which give a true
and fair view of the affairs of the Bank, and the results for that year. In preparing these financial
statements, they are required to:

» Select suitable accounting policies and apply them on a consistent basis using reasonable
and prudent judgment.

o State whether or not the Companies Act, 2019 (Act 992), the Bank and Specialized
Deposit-Taking Institutions Act, 2016 (Act 930) and in accordance with IFRS Accounting
Standards have been adhered to and explain material departures thereto.

» Usethe going concern basis unless it is inappropriate.

The Board acknowledges its responsibility for ensuring the preparation of the annual financial
statements in accordance with IFRS and the responsibility of external auditors to report on
these financial statements. The Board is responsible for ensuring the maintenance of adequate
accounting records and an effective system of internal controls and risk management.

Nothing has come to the Board's attention to indicate any material breakdown in the
functioning of the internal controls and systems during the year under review, which could
have a material impact on the business.

The financial statements are prepared from the accounting records on the basis of consistent
use of appropriate records supported by reasonable and prudent judgments and estimates that
fairly present the state of affairs of the Bank. The financial statements have been prepared on a
going concern basis and there is no reason to believe that the Bank will not continue as a going
concern in the next financial year. The Directors confirm that in preparing the financial
statements, they have:

« selected suitable accounting policies and applied them consistently.
« made judgments and estimates that are reasonable and prudent.

o followed the International Financial Reporting Standards.

« prepared the financial statements on the going concern basis.

The Directors are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the Bank and to enable them ensure
that the financial statements comply with the Companies Act, 2019 (Act 992), the Bank and
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Specialized Deposit-Taking Institutions Act, 2016 (Act 930) and in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards Board(IASB) as
adopted by the Institute of Chartered Accountants, Ghana (ICAG). They are also responsible
for safeguarding the assets of the Bank and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

By the order of the Board:

Name of Director: Name of Director:

Thomas Clarkson Adade Michael Cudjoe Lotame
Signature [’:M/ Signature ":——h':’-'-‘%#?‘
Date: 29 — 04 - 2026 Date. 29 — 04 - 2026
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The Directors are pleased to present their report together with the audited financial statements
for the year ended 31 December 2025, which disclose the statement of the affairs of Avenor
Community Bank PLC.

Financial results

Detailed financial results for the year are set out in the attached audited financial statements
with an extract below.

2025 2024
Profit before tax for the year 2,987,716 2,721,212
from which is deducted income tax expense of (990,110) (977,214)
Growth and Sustainability levy (149,386) (136,061)
giving profit after tax of 1,848,220 1,607,937
to which is added balance on retained earnings account brought forward 2,787,169 1,827,999
Prior year adjustment (50,729)
Leaving abalance before statutory and other transfers of 4,635,389 3,385,207
From which the following transfers were made:
Transfer to statutory reserve (231,027) (200,992)
Transfer to development fund (184,822) (200,992)
Transfer to dividend account (160,795) (196,053)
Other movement of:
Regulatory credit risk reserve - -
4,058,745 2,787,170

The increase in the statutory reserve was due to the provision in section 34(b) of the Bank and
Specialized Deposit-Taking Institutions Act, 2016 (Act 930). The Directors consider the state
of affairs of the Bank to be satisfactory.

Dividend

The Directors recommend a dividend of GHS 0.0232 per share, amounting to a total of GHS
369,644. The proposed dividend represents 20% of profit after tax, of which 50% (GHS
184,822) will be paid in cash and the remaining 50% (GHS 184,822) will be applied towards
the issue of bonus shares subject to the approval of the Bank of Ghana and shareholders at the
Annual General Meeting.

Auditor's remuneration
The audit fee payable for the year under review is GHS 79,245, inclusive of VAT and levies.
Stated capital and capital adequacy ratio

The stated capital of the Bank at the end of the reporting was GHS 1,046,321. The Bank met
the minimum capital requirement, and the 10% minimum capital adequacy ratio. The Capital
adequacy ratio was 23.48%.

Principal activities
The company is engaged in the business of banking.
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Appointment, retirement and re-election of Board Members
The Directors in office at the end of the reporting year are as follows:

Board of Directors Position Profession Date
appointed

Mr. Thomas Clarkson Adade Chairman Lecturer/ Chartered Accountant  16-09-2017
Mr. Martin Godson Duho Non-Executive Director  Retired Banker 16-09-2017
Mr. Michael Cudjoe Lotame Non-Executive Director ~ Retired Agriculturalist 13-07-2021
Mrs. Patience Essien Non-Executive Director Banker 13-07-2021
Ms. Peace Adoni Non-Executive Director  Chartered Accountant 05-07-2024
Mr. Lord Percivals Agbavor Jnr. Non-Executive Director ~Lawyer 23-07-2024

Training and Continuous Professional Development (CPD)

During the year, various training to management has involved some of the Board of Directors
to help the Bank achieve its goals though no formal and tailored programs were organized for
the Board of Directors. Training of the Directors will continually update their skills, their
knowledge and familiarity with the Bank's businesses, their awareness of sector, risk,
regulatory, legal, and financial and other developments to enable them to fulfil effectively their
role on the board and Committees of the Board.

Code of Conduct

Avenor Community Bank Plc has a Code of Conduct policy approved by the Board of
Directors of the Bank. This addresses areas like complying with local laws and regulations, the
Bank not offering, giving, or accepting inappropriate gifts or benefit to or from third parties,
prevention of money laundering and fraud, avoidance of conflict of interest, openness and
honesty with regulators, confidentiality amongst others.

Conflict of interest and compliance

The Bank's Code of Conduct addresses conflicts of interest i.e. actual and potential conflicts of
interest. Further, personal conflict of interest and business conflict of interest are addressed in
the Code.

Events after reporting year
The Directors are not aware of any adjusting events after the reporting year.

Corporate social responsibilities

An amount of GHS 77,020 was donated as a support the Akatsi police station, Centre for
national culture, Commission on Human Rights and Administrative Justice (CHRAJ),Akatsi
College of Education, Ghana National Fire Service(GNFS),Apostle Revelation Society
Church and to some individuals.
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Related party transactions

Related party transactions are transactions where each counter party has the ability to
influence the outcome of the transaction for economic benefits. Related party transactions and
balances are also disclosed in notes to the financial statements. All the Directors and some key
management personnel have an interest in shares, but no debt interest was issued by the Bank
during the year under review of the Bank. Other than service contracts, no Director has a
material interest in any contract to which the Bank was a party during the year. Note 26 has
disclosures onrelated party transactions.

Annual General Meeting

In compliance with section 157 of the Companies Act, 2019 (Act 992), the 42" Annual
General Meeting of the members of Avenor Rural Bank LTD was held at the Akatsi College of
Education on 16" August, 2025. Directors in attendance were Messrs Thomas Clarkson
Adade, Martin Godson Duho, Michael Cudjoe Lotame, Patience Essien, Peace Adoni and
Lord Percival Agbavor Jnr.

Approval of financial statements

The financial statements for the year set out on pages 20 to 62, which have been prepared on a
going concern basis, were approved by the Board of Directors and signed on their behalf by:

By the order of the Board:

Name of Director: Name of Director:

Thomas Clarkson Adade Michael Cudjoe Lotame
Signature {:M/ Signature *-‘-'__u';uafj;"
Date: 29/04/2026 Date: 29/04/2026
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Overview

Avenor Community Bank Plc. is committed to strong corporate governance practices that
allocate rights and responsibilities among the Bank's Shareholders, the Board and Executive
Management to provide an effective oversight and management of the Bank in a manner that
enhances shareholders' value and promotes investors' confidence.

The Bank's corporate governance principles are contained in a number of corporate
documents. The Board oversees the conduct of the Bank's business and is primarily
responsible for providing effective governance over the Bank's key affairs, including the
appointment of Executive Management, approval of business strategies, evaluation of
performance and assessment of major risks facing the Bank.

In discharging its obligations, the Board exercises professional judgment in the best interest of
the Bank and relies on the Bank's Executive Management to implement approved business
strategies, resolve day-to-day operational issues, keep the Board informed, and maintain and
promote high ethical standards. The Board delegates authority in management matters to the
Bank's Executive Management subject to clear instructions in relation to such delegation of
authority and the circumstances in which Executive Management shall be required to obtain
Board approval prior to taking a decision on behalf of the Bank.

The Board is the ultimate decision-making body for all material matters within the Bank. It is
responsible for providing leadership, setting the strategic direction of the Bank and
monitoring management to ensure effective execution of such strategy. The Board is
responsible for a sound system of internal controls and risk management. Avenor Rural Bank
LTD's commitment to ensuring international best practice in terms of Corporate Governance
remains strong and unwavering.

1. Board composition

The Board shall be constituted optimally to ensure a wide range and sufficient mix of skills,
knowledge, experience, competence and attributes necessary and relevant for the effective
oversight on the management of the bank. Without contravening provisions under section 58
and 60 of Act 930, or sections amending them thereafter, Section 181 of Act 992 the Board
shall consist of only non-executive Directors or otherwise as shall be determined from time to
time subject to regulatory requirement.

The Board for the 2025 reporting year was diverse, with a good mix of experience and skills
with a Board size of six (6) members. The areas of expertise of the directors are as follows:
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Board of Directors Position Profession Date
appointed

Mr. Thomas Clarkson Adade Chairman Lecturer/ Chartered Accountant ~ 16-09-2017
Mr. Martin Godson Duho Non-Executive Director  Retired Banker 16-09-2017
Mr. Michael Cudjoe Lotame Non-Executive Director ~ Retired Agriculturalist 13-07-2021
Mrs. Patience Essien Non-Executive Director  Banker 13-07-2021
Ms. Peace Adoni Non-Executive Director  Chartered Accountant 05-07-2024
Mr. Lord Percivals Agbavor Jnr. Non-Executive Director ~Lawyer 23-07-2024

Role of the Chairman and the Chief Executive Officer

The role of the Board Chair and the Chief Executive Officer are to represent the Board to
Shareholders, the general public and other stakeholders at large, in whose absence the deputy
must act. The chairman shall be responsible for the content of all Board meeting agenda
regarding its appropriateness in serving the intended purposes. The Chairman shall preside
over all Board proceedings; in his absence the deputy must act or otherwise provided for in any
other guideline for proceedings approved by the Board. The Board Chairman shall be
responsible for maintaining a regular dialogue with the General Manager overall operational
matters and informing other members promptly over matters of major concern if the need is
before the Board meeting. In all emergency situations requiring full Board attention and
deliberation, the chairman shall within forty-eight hours from the time of receipt of petition or
request from either from two-thirds of the number of the entire executive management or from
shareholders in line with provisions of the Companies Act 2019, (Act 992), call an emergency
Board meeting to consider the petition.

Professional development and training activities

The Bank has a very comprehensive and tailored induction process for new Directors. The
induction process covers the Bank's business operations, the risk and compliance functions as
well as the legal, regulatory and other personal obligations and duties of the Director of a
Bank. Aside from the induction programme, the Bank ensures a continuous development
programme which is needs-based and is designed for individual Directors, committees or for
the Board. The Directors are kept updated on all regulations and laws that are enacted which
may affect the operations of the Bank and are also advised of the legal, regulatory and other
obligations of a director on an ongoing basis. The Directors have access to independent
professional advice to enable them to discharge their duties. The Board and its committees are
periodically trained in various programmes to enhance their role in the strategic direction of
the Bank.

Performance evaluation

The Bank performed an internal annual appraisal of individual directors and the Board. An
internal appraisal of the Board sub-committee is yet to be performed. An external appraisal of
the individual directors, Board and its committees was done in July, 2024.
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Frequency of Board meetings and attendance

The Board meets quarterly and convened three (3) meetings for the year. The scheduled Board
meetings were held on 25" April, 25" July and 7" November, 2025. There is a process in place
to ensure that Directors receive reports in a timely manner to enable them to ask appropriate
questions and make informed decisions.

As well as formal meetings, the Directors are engaged informally throughout the year. This
creates an environment that encourages challenge, consultation, information sharing,
innovative thinking and openness in communication. The Directors are encouraged to interact
with the staff and to broaden their understanding of the Bank's operations. The following table
shows the number of Board meetings held during the year and the attendance by the Directors.

Members Board meetings (3) Percentage of attendance

(“o)
Mr. Thomas Clarkson Adade 3/3 100
Mr. Martin Godson Duho 3/3 100
Mr. Michael Cudjoe Lotame 3/3 100
Mrs. Patience Essien 3/3 100
Ms. Peace Adoni 3/3 100
Mr. Lord Percivals Agbavor Jnr. 3/3 100

Board committees

The Board may discharge its responsibilities through any of its established committees,
including ad hoc committees, as considered necessary to assist in carrying out its functions.
The Board will determine, and review as appropriate, the charters and membership of its
committees. The standing committees of the Board shall be:

o Audit and Compliance Committee
e Credit/ Risk Committee
e Human Resource Committee

Overview of Board committees Audit and Compliance Committee

Membership

The committee is comprised of three (3) members. The scheduled audit and compliance
meetings were convened on 24" April, 24" July, 24" October and 6" November, 2025. The
members during the year under review were Mr. Martin Duho (Chairman), Mr. Lord Percivals
Agbavor Jnr (Member) and Mrs. Patience Essien (Member).
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Frequency of meetings

Members Meetings (3) Percentage of attendance

(%)
Mr. Martin Godson Duho 3/3 100
Mrs. Patience Essien 3/3 100
Mr. Lord Percivals Agbavor Jnr. 3/3 100

The Committee shall meet at least once every quarter, or upon request of the Chairman of the
committee or any two members of the committee.

Credit / Risk Committee Membership

The Committee comprised of three (3) members. The members were Mr. Michael Cudjoe
Lotame (Chairman), Mr. Martin Godson Duho (Member), and Ms. Peace Adoni (Member).

Frequency of meetings

The Committee shall meet at least once every quarter, upon request of the chairman of the
Committee or any other two members of the committee. The quarterly meeting shall be held in
January, April, July and October of every year or such other months as emergencies of the
Bank's Operations may require. The schedule meetings were convened on 23 April, 23" July,
and 5" November, 2025

Members Meetings (4) Percentage of attendance

(%)
Mr. Michael Cudjoe Lotame 4/4 100
Mr. Martin Godson Duho 4/4 100
Ms. Peace Adoni 4/4 100

Human Resource Committee Membership

The Committee comprised of two (2) members. The members were Mrs. Patience Essien and
Mr. Michael Cudjoe Lotame.

Frequency of meetings

The Committee shall meet at least once every quarter, upon request of the chairman of the
Committee or any other two members of the committee. The quarterly meeting shall be held in
January, April, July and October of every year or such other months as exigencies of the Bank's
Operations may require. The meetings were convened on 24" May and 19" September 2025.
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Members Meetings (2) Percentage of attendance (%)
Mrs. Patience Essien 2/2 100
Mr. Michael Cudjoe Lotame 2/2 100
Officers of the Bank

In line with the Companies Act, 2019 (Act 992), the Bank at the date of this report expressly or
impliedly authorized officers to act in various capacities as below:

Officers Capacity (31" December, 2025)
Mr. Sylvester Kwaku Torku Chief Executive Officer

Mr. Jordan Samlafo Operations Manager

Mr. Senyo Klutsey Head, Finance

Mr. Wise Peter Kwabla Amegbe Head, Internal Audit

Mr. Prince Abotsi Head, Credit

Mr. Elorm Dadoza Head,IT

Mr. Wisdom Ahiable Risk & Compliance Officer

By order of the Board of Directors

Name of Chairman: Thomas Clarkson Adade

Signature: [:;M/

Date: 29/04/2026

The Bank that knows your needs



2025 ANNUAL REPORT
PRODUCTS AND SERVICES

Nurturing Our Customers to Grow!

DEPOSIT PRODUCTS

-Current account -Trust / Kidi account
AVENOR COMMUNITY -Savings account -Susu savings account

BANK PLC SAVE WITH US

- the Bank that knows your needs

The Bank that knows your needs



2025 ANNUAL REPORT
INDEPENDENT AUDITOR'S REPORT

Independent Auditor's report to the members of
Avenor Community Bank Plc.

Opinion

In our opinion, Avenor Community Bank Plc. has kept proper accounting records and the
financial statements are in agreement with the records in all material respects and report in the
prescribed manner, information required by the Companies Act, 2019 (Act 992), and the
Banks and Specialized Deposit-Taking Institutions Act, 2016 (Act 930). The financial
statements give a true and fair view of the financial position of the Bank as at 31 December,
2024, and of its financial performance and statement of cash flow for the year then ended and
are drawn up in accordance with IFRS Accounting Standards as issued by the International
Accounting Standards Board (IASB) as adopted by the Institute of Chartered Accountants,
Ghana (ICAG).

What we have audited

We have audited the accompanying financial statements of the Avenor Community Bank Plc.
for the year ended 31 December, 2025.

The financial statements comprise:

 statement of comprehensive income for the year then ended;

« statement of financial position as of 31 December 2025;

+ statement of changes in equity for the year ended;

« statement of cash flows for the year then ended; and

« the notes to the financial statements, which include a summary of significant accounting
policies.

Basis for opinion

We conducted our audit in accordance with the International Standards on Auditing (ISAs).
Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Bank within the meaning International Ethics Standards Board for
Accountants' (IESBA) Code of Ethics for Professional Accountants as adopted by the Institute
of Chartered Accountants Ghana (ICAG). We have fulfilled our other ethical responsibilities
with IESBA Code.
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the financial statements of the current period. These matters were
addressed in the context of our audit of the financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

Other information

The Directors are responsible for the other information. The other information comprises the
Report of the Directors, including the Board Chairman's statement which we obtained prior to
the date of this auditor's report. The other information does not include the financial
statements, and our auditor's report thereon. Our opinion on the financial statements does not
cover the other information and we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit, or otherwise appears to
be materially misstated. Based on the work we have performed on the other information that
we obtained prior to the date of this auditor's report, if we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Going concern

The financial statements of the Bank have been prepared using the going concern basis of
accounting. The use of this basis of accounting is appropriate unless management either
intends to liquidate the Bank or to cease operations or has no realistic alternative but to do so.
As part of our audit of the financial statements, we have concluded that management's use of
the going concern basis of accounting in the preparation of the Bank's financial statements is
appropriate.

Management has not identified a material uncertainty that may cast significant doubt on the
Bank's ability to continue as a going concern, and accordingly none is disclosed in the
financial statements of the Bank. Based on our audit of the financial statements of the Bank, we
also have not identified such material uncertainty.

However, neither management nor the auditor can guarantee the Bank's ability to continue as
going concern.

Responsibilities of Directors for the financial statements

The Directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards (IFRSs),
Companies Act, 2019 (Act 992), and the Banks and Specialized Deposit Taking Institutions
Act, 2016 (Act 930). These responsibilities include designing, implementing and maintaining
internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error, selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances. The Directors are responsible for overseeing the Bank's financial reporting
process.
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The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional scepticism throughout the planning and performance of the audit. We are also:

« Identify and asses the risks of material misstatements of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from the fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

» Conclude on the appropriateness of the Directors' use of the going concern basis of
accounting and based on the evidence obtained, whether a material uncertainty exists
relating to events or conditions that may cast significant doubt on the Bank's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the Bank's financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

« We communicate with the Audit Committee among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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» We also provide a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related
safeguards. From the matters communicated with the Audit Committee and the Directors,
we determine those matters that were of most significance in the audit of the financial
statements of the current year and are therefore the key audit matters. We describe these
matters in our auditor's report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interests' benefits of such communication.

« Obtain sufficient appropriate audit evidence regarding the financial information of the
entities and business activities within the Bank to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the Bank
audit. We remain solely responsible for our audit opinion.

Report on other legal and regulatory requirements
Compliance with the requirements of Section 137 of the Companies Act, 2019 (Act 992)

The Companies Act, 2019 (Act 992), requires that in carrying out our audit work we consider
and report on the following matters. We confirm that:

1. We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit;

2. In our opinion proper accounting records have been kept by the Bank, so far as appears
from our examination of those books; and

3. The statement of financial position and statement of comprehensive income of the Bank
are in agreement with the accounting records.

4. We are independent of the Bank pursuant to section 143 of the Companies Act, 2019 (Act
992).

In accordance with section 85 (2) of the Banks and Specialized Deposit-Taking Institutions
Act, 2016 (Act 930), we hereby confirm that:

1. The accounts give a true and fair view of the state of affairs of the Bank and its results of
operations for the year under review;

2. We were able to obtain all the information and explanation required for the efficient
performance of our duties as auditors;

3. The Bank's transactions were within its powers;

4. In our opinion, the Bank has generally complied with the provisions of the Anti-Money
Laundering Act, 2020 (Act 1044), the Anti-Terrorism Act, 2008 (Act 762) and the
regulations enactments; and
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5. The Bank has generally complied with the provisions in the Banks and Specialized
Deposit-Taking Institutions Act, 2016 (Act 930).

The engagement partner on the audit resulting in this independent auditor's report is Daniel
Adewu (ICAG/P/1734).

Signed by: UHY VOSCON

For and on behalf of:

UHY Voscon (ICAG/F/2026/086)
Chartered Accountants

P. O. Box LA 476,

La, Accra 2nd Floor,

Cocoshe House

Opposite Silver Star Tower
Agostinho Neto Close

Airport

Residential Area
Accra-Ghana
Phone+233302683430/4
Email: info@uhyvoscon-gh.com
Web: www.uhyvoscon-gh.com
GA:-057-1475

Date: 29" April, 2026
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AVENOR COMMUNITY BANK PLC

STATEMENT OF COMPREHENSIVE INCOME

Statement of comprehensive income

for the year ended 31 December

Note 2025 2024
Interest income 3 12,974,687 10,832,259
Interest expense 4 (1,365,603) (921,173)
Netinterest income 11,609,084 9,911,086
Commissions and fees 5 1,713,092 1,474,084
Other operating income 6 606,928 509,104
Total operating income 13,929,104 11,894,274
Other operating expenses (10,581,388) (8,813,062)
Impairment of loan 8 (360,000) (360,000)
Profit before taxation 2,987,716 2,721,212
Taxation 9.1 (990,110) (977,214)
Growth & Sustainability levy 9.3 (149,386) (136,061)
Profit after taxation 1,848,220 1,607,937
Other comprehensive income
Revaluation surplus-vehicle - 195,889
Total comprehensive income
attributable to the shareholders 1,848,220 1,803,826

Notes 1 to 37 on pages 25 to 60 form an integral part of these financial statements.
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AVENOR COMMUNITY BANK PLC

Statement of financial position

as at 31 December

2025 2024
Assets Note
Cash and cash equivalents 10 5,809,258 6,212,948
Investment securities 11 28,251,669 20,475,737
Equity investment 12 172,254 134,754
Loans and advances to customers 13 18,985,867 16,099,350
Prepayment 14 350,026 352,838
Other assets 17 1,854,334 1,387,764
Property, plant and equipment 15.1 4,627,631 1,052,360
Deferred tax 9.4 (107,873) (17,333)
Intangible asset 16.1 131,835 133,504
Total assets 60,075,001 45.831.922
Equity
Stated capital 18 1,046,321 1,046,321
Deposit for shares 32.2 101,000 26,000
Retained earnings 32.5 4,058,745 2,787,170
Revaluation reserve 32.7 195,889 195,889
Statutory reserve fund 324 1,734,521 1,503,494
Development fund 32.6 1,037,226 852,404
Total equity 8,173,702 6,411,278
Liabilities
Customer deposits 19 44,802,842 32,378,863
Current tax 9.2 50,566 102,278
Growth & sustainable levy 9.3 15,315 56,186
Payables and accruals 20 4,623,238 3,754,383
Dividend payable 21 159,338 128,934
Borrowing 23 2,250,000 3,000,000
Total liabilities 51,901,299 39,420,644
Total equity and liabilities 60,075,001 45,831,922

Notes 1 to 37 on pages 25 to 60 form an integral part of these financial statements. These financial

statements were approved by the Board and signed ontheir behalf by:

Name of Director: Thomas Clarkson Adade Name of Director: Micheal Cudjoe Lotame

-, —
Signature: J!I«Jl'é_YlL Signature: f':h»..u‘ﬂt"’?'l':rf."

Date: 29/04/2026 Date: 29/04/2026
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Statement of changes in equity

For the year end 31 December, 2025  Note Stated Deposit for Retained Statutory Revaluation Development Total
capital shares earnings reserve reserve Fund
Balance as at 1 January 1,046,321 26,000 2,787,169 1,503,494 195,889 852,404 6,411,277
Prior year adjustment 35 - - - - - - -
Net profit 1,046,321 26,000 2,787,169 1,503,494 195,889 852,404 6,411,277
Profit for the year - - 1,848,220 - - - 1,848,220
Deposit for shares - 75,000 - - - - 75,000
Dividend - - (160,795) - - - (160,795)
Revaluation reserve - - - - - - -
Transfer to statutory reserve - - (231,027) 231,027 - - -
Transfer to development fund - - (184,822) - - 184,822 -
Balance at 31 December 1,046,321 101,000 4,058,745 1,734,521 195,889 1,037,226 8,173,702

Notes 1 to 37 onpages 25 to 60 form an integral part of these financial statements.

Statement of changes in equity

For the year end 31 December, 2024 Note Stated Deposit for Retained Statutory Revaluation Development Total
capital shares earnings reserve reserve Fund
Balance as at 1 January 1,046,321 6,000 1,827,999 1,302,502 - 651,412 4,834,234
Prior year adjustment 35 - (50,729) - - - (50,729)
Net profit 1,046,321 6,000 1,777,270 1,302,502 - 651,412 4,783,505
Profit for the year - - 1,607,937 - - - 1,607,937
Deposit for shares - 20,000 - - - - 20,000
Dividend - - (196,053) - - - (196,053)
Revaluation reserve - - - - 195,889 - 195,889
Transfer to statutory reserve - - (200,992) 200,992 - - -
Transfer to development fund - - (200,992) - - 200,992 -
Balance at 31 December 1,046,321 26,000 2,787,170 1,503,494 195,889 852,404 6,411,278

Notes 1to 37 onpages 25 to 60 form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

Statement of cash flows for the year ended 31 December

Notes 2025 2024
Cash flows from operating activities

Cash generated from/ (used in) operations 22 5,693,108 1,989,850
Tax paid (951,282) (1,020,413)
Growth & sustainability levy (190,256) (140,839)
Net cash generated from operating activities 4,551,570 828,598

Cash flows from investing activities

Purchase of property, plant and equipment (4,125,370) (547,294)
Purchase of intangible assets (24,500) (48,000)
Net cash used in investing activities (4,149,870) (595,294)

Financing activities

Deposit for shares 75,000 20,000
Long-term borrowing (750,000) 3,000,000
Dividend paid (130,390) (145,578)
Net Cash flow from financing activities (805,390) 2,874,422
Increase in cash and cash equivalents (403,690) 3,107,726
Cash and cash equivalents at the beginning of the year 6,212,948 3,105,222
Cash and cash equivalents at the end of the year 10 5,809,258 6,212,948

Analysis of cash and cash equivalents

Cash on hand 2,044,744 2,106,606
Bank balances 3,764,514 4,106,342
At year end 5,809,258 6,212,948

Notes 1 to 37 on pages 25 to 60 form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

Five-year financial summary and financial highlights
(All amounts are stated in Ghana Cedis unless otherwise stated)

Five-year financial 2025 2024 2023 2022 2021
summary
Interest income 12,974,687 10,832,259 8,297,377 4,191,338 3,007,377
Interest expense (1,365,603) (921,173) (748,795) (518,111) {612,339)
Net Interest Income 11,609,084 9,911,085 7,548,582 3,673,227 2,395,038
Commission and 1,713,092 1,474,084 1,257,964 717,000 27,233
fees income
Other operating income 606,928 509,104 575,729 382,784 80,499
Profit before taxation 2,987,716 2,721,212 2,879,285 854,147 266,927
Tax expenses (1,139,496)  (1,113,275) (918,754) (214,403) 128,641)
Profit after tax 1,848,220 1,607,937 1,960,531 639,744 138,286
Total Assets 60,075,001 45,831,922 31,014,015 23,393,909 20,024,418
Equity 8,173,702 6,411,278 4,834,234 3,022,646 2,444,874
Total equity and 60,075,001 45,831,922 31,014,015 23,393,909 20,024,418
liabilities
Financial highlights 2025 2024 Percentage

change (%)
Interest income 12,974,687 10,832,259 20
Interest expense (1,365,603) (921,173) 48
Net Interest Income 11,609,084 9,911,085 17
Commission and fees 1,713,092 1,474,084 16
income
Other operating 606,928 509,104 19
income
Profit before taxation 2,987,716 2,721,212 10
Tax expenses (1,139,496)  (1,113,275) 2
Profit after tax 1,848,220 1,607,937 15
Total Assets 60,075,001 45,831,922 31
Equity 8,173,702 6,411,278 27
Total equity and 60,075,001 45,831,922 31

liabilities
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Notes and significant accounting policies

1.0 Reporting entity

Avenor Rural Bank LTD was incorporated under the Companies Act, 1963 (Act 179), repealed
by the Companies Act, 2019 (Act 992) on 18" May 1981 and issued with certificate to
commence business on 27" May, 1981. The Bank was officially commissioned on 29" August,
1980.

Avenor Rural Bank LTD is domiciled in Ghana and headquartered at Akatsi in the Volta
Region of Ghana. Avenor Rural Bank LTD is regulated under the Banks and Specialized
Deposit- Taking Institutions Act, 2016 (Act 930).

1.1 Principal activity

The nature of business which the bank is authorized to carry out is banking services.
2.1 Basis of preparation

2.1.1 Statement of compliance

The financial statements of Avenor Rural Bank LTD have been prepared in accordance with
International Financial Reporting Standards issued by the International Accounting Standards
Board (IASB) and Interpretations issued by the International Financial Reporting
Interpretations Committee (IFRIC) and in the manner required by the Companies Act, 2019
(Act992), and the Banks and Specialised Deposit Taking Institutions Act, 2016 (Act 930).

2.1.2 Approval of the audited financial statements

The financial statements were approved by the Board of Directors on the date signed under
the financial position.

2.1.3 Basis of presentation of the financial statements

The Bank presents its statement of financial position broadly in order of liquidity. Financial
assets and financial liabilities are offset and the net amount reported in the statement of
financial position only when there is a current legally enforceable right to offset the recognized
amounts and there is an intention to settle on a net basis, or to realize the assets and settle the
liability simultaneously. Income and expenses are not offset in profit or loss unless required or
permitted by any accounting standard or interpretation, and as specifically disclosed in the
accounting policies of the bank.

2.1.4 Basis of measurement

The financial statements have been prepared under the historical cost convention as modified
to include the fair valuation of certain financial instruments to the extent required or permitted
under the Bank's accounting policies.

2.1.5 Functional and presentation currency

These financial statements are presented in Ghana Cedis (GH¢), which is the Bank's
functional currency.

The Bank that knows your needs



2025 ANNUAL REPORT

A NOTES AND SIGNIFICANT ACCOUNTING POLICIES

2.1.6  Use of estimates and judgments

In the process of applying the Bank's accounting policies, management has exercised
judgment and estimates in determining the amounts recognized in the financial statements.
The most significant uses of judgment and estimates are as follows:

2.1.6.1 Going concern

The Bank's management has made an assessment of the Bank's ability to continue as going
concern and is satisfied that the Bank has the resources to continue in business for the
foreseeable future. Furthermore, management is not aware of any material uncertainties that
may cast significant doubt upon the Bank's ability to continue as a going concern. Therefore,
the financial statements continue to be prepared on the going concern basis.

2.1.6.2 Impairment losses on loans and advances

The Bank reviews its individually significant loans and advances at each reporting date to
assess whether an impairment loss should be recorded in profit or loss. In particular,
management's judgment is required in the estimation of the amount and timing of future cash
flows when determining the impairment loss. These estimates are based on assumptions about
a number of factors described in the next paragraph and actual results may differ, resulting in
future changes to the allowance.

Loans and advances that have been assessed individually and found not to be impaired and all
individually insignificant loans and advances are then assessed collectively, in groups of
assets with similar risk characteristics, to determine whether the provision should be made due
to incurred loss events for which there is objective evidence, but the effects of which are not yet
evident. The collective assessment takes account of data from the loan portfolio (such as levels
of arrears, credit utilization, loan-to-collateral ratios, etc.), and judgments on the effect of
concentrations of risks and economic data (including levels of unemployment, real estate
prices indices, country risk and the performance of different individual groups).

2.1.6.3 Deferred tax assets

Deferred tax assets are recognized in respect of tax losses to the extent that it is probable that
future taxable profit will be available against which the losses can be utilized. Judgment is
required to determine the amount of deferred tax assets that can be recognized, based upon the
likely timing and level of future taxable profits, together with future tax-planning strategies.
Tax losses can be used indefinitely.

2.1.6.4 Property, plant and equipment

Critical estimates are made by Directors in determining depreciation rates for property, plant
and equipment.

2.2 Summary of significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented
in these financial statements, and have been applied consistently by the Bank.
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2.3 Revenue, interest income, fee and commission income and dividend income
2.3.1 Revenue recognition

The Bank recognizes revenue in the financial statements on the accrual basis when the amount
of revenue can be reliably measured and it is probable that future economic benefits will flow
to the entity and when specific criteria have been met for each of the Bank's activities. The
Bank bases its estimates on historical results, taking into consideration the type of customer,
the type of transaction and the specifics of each arrangement.

2.3.1.1 Interest income

Interest income, including income arising from loans and advances and other financial
instruments are recognized in the statement of profit or loss using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a financial asset.
The effective interest rate is the rate that exactly discounts estimated future cash payments or
receipts through the expected life of the financial instrument or, when appropriate, a shorter
year to the net carrying amount of the financial asset. When calculating the effective interest
rate, the Bank estimates cash flows considering all contractual terms of the financial
instrument (for example, prepayment options) but does not consider future credit losses. The
calculation includes all fees and points paid or received between parties to the contract that are
an integral part of the effective interest rate, transaction costs and all other premiums or
discounts.

Once a financial asset or a group of similar financial assets has been written down as a result of
an impairment loss, interest income is recognized using the rate of interest used to discount the
future cash flows for the purpose of measuring the impairment loss. The recognition of interest
income ceases when the payment of interest or principal is in doubt. Interest is included in
income thereafter only when it is received. Loans are re-evaluated on the accrual basis only
when doubts about their collectability are removed and when the outstanding arrears of
interest and principal are received.

2.3.1.2 Fees and commission income

Fees and commissions are generally recognized on an accrual basis when the service is
provided. Commission and fees arising from negotiation or participation in the negotiation of
a transaction such as the arrangement for a loan are recognized upon completion of the
underlying transaction. The Bank earns commissions and fees from a range of services
provided to its customers. Income earned on customer's current account (commission on
turnover) is recognized when the services are provided.

Commissions and facility fees are credited to income when earned with reasonable certainty
and in the case of facility fees, in the year in which the related loan is granted.

2.3.1.3 Dividend income

Dividend income on shares held by the Bank are recognized in the statement of profit or loss in
'dividend income' when the Bank's right to receive payment is established. Additional income
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taxes that arise from the distribution of dividends are recognized at the same time as the
liability to pay the related dividend is recognized.

24 Interest expense

Interest expense is recognized in the profit or loss for all interest-bearing financial instruments
measured at amortized cost, this include savings and fixed term using the effective interest rate
method.

The effective interest method is a method of calculating the amortized cost of a financial
liability and of allocating the interest expenses. The effective interest rate is the rate that
exactly discounts the estimated future cash payments over the expected life of the instrument
or where appropriate, a shorter year to the net carrying amount of the financial liability

The effective interest rate is calculated on initial recognition of the financial liability,
estimating the future cash flows after considering all the contractual terms of the instrument.

2.5 Administration, general and other operating expenses
These expenses are recognized when incurred not when paid.
2.6 Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with
ARB Apex Bank and highly liquid financial assets with original maturities of less than three
months, which are subject to insignificant risk of changes in their fair value, and are used by
the Bank in the management of its short-term commitments. Cash and cash equivalents are
carried at amortized cost or fair values in the statement of financial position depending on the
business model for managing the asset or the cash flow characteristics of the asset.

2.7 Financial assets and liabilities
2.7.1 Date of recognition

The Bank initially recognizes financial assets and financial liabilities on the trade date. i.e.,
the date that the Bank becomes a party to the contractual provisions of the instrument.

2.7.2 Initial measurement of financial instruments

The classification of financial instruments at the initial recognition depends on the purpose and
management's intention for which the financial instruments were acquired and their
characteristics.

All financial instruments are measured initially at their fair value plus transaction costs, except
in the case of financial assets and financial liabilities recorded at fair value through profit or
loss.

2.7.2.1 Financial assets or financial liabilities held for trading

Financial assets or financial liabilities held for trading are recorded in the statement of
financial position at fair value. Changes in fair value are recognized in net interest income.
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The Bank has not designated any financial instrument as held for trading.

2.7.2.2 Financial assets or financial liabilities designated at fair value through profit
or loss

Financial assets and financial liabilities classified in this category are those that have been
designated by management on initial recognition. Management may only designate an
instrument at fair through profit or loss upon initial recognition when the following criteria are
met, and designation is determined on an instrument basis.

The designation eliminates or significantly reduces the inconsistent treatment that would
otherwise arise from measuring the assets or liabilities or recognizing gains or losses on them
on adifferent basis.

The assets and liabilities are part of the bank's financial assets, financial liabilities, or both
which are managed and their performance evaluated on a fair value basis, in accordance with a
documented risk management or investment strategy.

The financial instrument contains one or more embedded derivatives which significantly
modify the cash flows that otherwise would be required by the contract.

Financial assets and financial liabilities at fair value through profit or loss are recorded in the
statement of financial position at fair value. Changes in fair value are recorded in profit or loss.
The Bank has not designated any financial instrument as fair value through profit or loss.

2.7.2.3 Held to maturity financial instruments

Held to maturity financial investments are non-derivative financial assets with fixed or
determinable payments and fixed maturities, which the Bank has the intention and ability to
hold to maturity.

After initial measurement, held to maturity financial investments are subsequently measured
atamortized cost using the effective interest rate method (EIR), less impairment.

Amortized cost is calculated by taking into account any discount or premium on acquisition
and fees that are an integral part of the EIR. The amortization is included in interest and similar
income in profit or loss. If the Bank were to sell or reclassify more than an insignificant amount
of held to maturity investments before maturity (other than in certain specific circumstances),
the entire category would be tainted and would be reclassified as available for sale.

Furthermore, the Bank would be prohibited from classifying any financial asset as held to
maturity during the following two years.

2.7.2.4 Loans and advances

Loans and advances to customers includes loans and advances to customers originated by the
Bank which are not classified as held for trading or designated at fair value. Loans and
advances are recognized when cash is advanced to the borrower. They are derecognized either
when the borrower repays their obligations or are written off.
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They are initially recognized at fair value plus any directly attributable transaction cost and are
subsequently measured at amortized cost using the effective interest rate method less
impairment loss.

2.8 Framework for impairment of financial assets

Ateachreporting date, the Bank assesses whether, as a result of one or more events (loss event)
occurring after initial recognition, there is objective evidence that financial assets or group of
financial assets has become impaired.

2.8 Framework for impairment of financial assets-continued

Evidence of impairment may include indications that the borrower or group of borrower or
group of borrowers is experiencing significant financial difficulty, default or delinquency in
interest or principal payments, or the fact that the debt is being restructured to reduce the
burden on the borrower.

2.8.1 Impairment of financial assets

The Bank makes an allowance for unrecoverable loans and receivables, held to maturity
investments and available for sale financial assets when there is an objective evidence that the
carrying amount may not be recoverable. Significant management judgment is required to
determine when objective evidence of impairment exists, and also in estimating future cash
flows from the assets.

2.8.2 Impairment of financial assets carried at amortized cost

For financial assets carried at amortized cost, the Bank first assesses individually whether
objective evidence of impairment exists for financial assets that are individually significant, or
collectively for financial assets that are not individually significant. If the Bank determines
that no objective evidence of impairment exists for an individually assessed financial asset, it
includes the asset in a group of financial assets with similar credit risk characteristics and
collectively assesses them for impairment. Assets that are individually assessed for
impairment and for which an impairment loss is, or continues to be, recognized are not
included in a collective assessment of impairment.

Ifthere is objective evidence that an impairment loss has been incurred, the amount of the loss
is measured as the difference between the assets carrying amount and the present value of
estimated future cash flows (excluding future expected credit losses that have not yet been
incurred). The carrying amount of the asset is reduced through the use of an allowance account
and the amount of the loss is recognized in the profit and loss.

Interest income continues to be accrued on the reduced carrying amount and is accrued using
the rate of interest used to discount the future cash flows for the purpose of measuring the
impairment loss.

The interest income is recorded as part of 'Interest and similar income. Loans together with the
associated allowance are written off when there is no realistic prospect of future recovery and
all collateral has been realized or has been transferred to the Bank. If, in a subsequent year, the
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amount of the estimated impairment loss increases or decreases because of an event occurring
after the impairment was recognized, the previously recognized impairment loss is increased
or reduced by adjusting the allowance account. If a future write—off is later recovered, the
recovery is credited to the 'Credit loss expense'

2.8.3 Impairment of available for sale investments

If there is objective evidence that the cost may not be recovered, an available-for-sale equity
security is considered to be impaired.

Objective evidence that the cost may not be recovered, in addition to qualitative impairment
criteria, includes a significant or prolonged decline in the fair value below cost

If an available-for-sale equity security is impaired based upon the Bank's qualitative or
quantitative impairment criteria, any further declines in the fair value at subsequent reporting
dates are recognized as impairments. Therefore, at each reporting period, for an equity
security that is determined to be impaired based upon the Bank's impairment criteria, an
impairment is recognized for the difference between the fair value and the original cost basis,
less any previously recognized impairments.

2.9 De-recognition of financial assets
2.9.1 Financial assets

A financial asset (or, where applicable a part of a financial asset or part of similar financial
assets) is derecognized when:

The rights to receive cash flows from the asset have expired.

The Bank has transferred it rights to receive cash flows from the asset or has assumed an
obligation to pay the received cash flows in full without material delay to a third party under
'pass through' arrangement; and either the Bank has transferred substantially all the risks and
rewards of the assets, or the Bank has neither transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control of the asset.

When the Bank has transferred its right to receive cash flows from an asset or has entered into a
'pass through' arrangement, and has neither transferred nor retained substantially all the risks
and rewards of the asset nor transferred control of the asset, the asset is recognized to the extent
of the Bank's continuing involvement in the asset. In that case, the Bank also recognizes an
associated liability. The transferred asset and the associated liability are measured on a basis
that reflects the rights and obligations that the Bank has retained.

Continuing involvement that takes the form of a guarantee over the transferred asset is
measured at the lower of the original carrying amount of the asset and the maximum amount of
consideration that the Bank could be required to repay.

2.9.2 Financial liabilities

A financial liability includes due to customers, other liabilities and interest payable are
derecognized when the obligation under the liability is discharged or cancelled or expires.
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Where an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified,
such an exchange or modification is treated as a de-recognition of the original liability and the
recognition of anew liability.

The difference between the carrying value of the original financial liability and the
consideration paid is recognized in profit or loss.

The Bank enters into transactions whereby it transfers assets recognized on its statement of
financial position, but retains all risks and rewards of the transferred assets or a portion of
them. Ifall or substantially all risks and rewards are retained, then the transferred assets are not
derecognized from the its statement of financial position. Transfers of assets with retention of
all or substantially all risks and rewards include, for example, securities lending and
repurchase transactions.

2.10  Offsetting

Financial assets and liabilities are set off and the net amount presented in the statement of
financial position when, and only when, the Bank currently has a legally enforceable right to
set off the amounts and intends either to settle on a net basis or to realize the asset and settle the
liability simultaneously.

2.10  Offsetting-continued

Income and expenses are presented on a net basis only when permitted by the accounting
standards, or for gains and losses arising from a group of similar transactions such as in the
Bank's trading activity.

2.11  Renegotiated loans

Where possible, the Bank seeks to restructure loans rather than to take possession of collateral.
This may involve extending the payment arrangements and the agreement of new loan
conditions. Once the terms have been renegotiated any impairment is measured using the
original EIR as calculated before the modification of terms and the loan is no longer
considered past due. Management continually reviews renegotiated loans to ensure that all
criteria are met and that future payments are likely to occur. The loans continue to be subject to
an individual or collective impairment assessment, calculated using the loan's original
effective interest rate.

2.12 Fair value measurement

The Bank measures financial instruments, such as, available for sale financial assets at fair
value. Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction to sell the asset or transfer the
liability takes place either:

* In the principal market for the asset or liability, or
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+ In the absence of a principal market, in the most advantageous market for the asset or
liability

The principal or the most advantageous market must be accessible to by the Bank. The fair
value of an asset or a liability is measured using the assumptions that market participants
would use when pricing the asset or liability, assuming that market participants act in their
economic best interest. A fair value measurement of a non-financial asset takes into account a
market participant's ability to generate economic benefits by using the asset in its highest and
best use or by selling it to another market participant that would use the asset in its highest and
best use. The Bank uses valuation techniques that are appropriate in the circumstances and for
which sufficient data are available to measure fair value, maximizing the use of relevant
observable inputs and minimizing the use of unobservable inputs.

2.13  Income tax expense

Income tax expense comprises current and deferred tax. Income tax expense is recognized in
the profit or loss except to the extent that it relates to items recognized directly in equity, in
which case itis recognized in equity.

2.13.1 Current tax

Current tax is the expected tax payable on the taxable income for the year, using tax rates
enacted or substantively enacted at the statement of financial position date, and any
adjustment to tax payable in respect of previous years.

2.13.2 Deferred tax expense

Deferred tax is provided using temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxation purposes.
Deferred tax is not recognized for the following temporary differences: the initial recognition
of goodwill, the initial recognition of assets or liabilities in a

2.13.2 Deferred tax expense-continued

transaction that is not a business combination and that affects neither accounting nor taxable
profit, and differences relating to investments in subsidiaries to the extent that they probably
will not reverse in the foreseeable future. Deferred tax is measured at the tax rates that are
expected to be applied to the temporary differences when they reverse, based on the laws that
have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits
will be available against which the asset can be utilized. Deferred tax assets are reviewed at
each reporting date and are reduced to the extent that it is no longer probable that the related tax
benefit will be realized.

2.14  Provisions
Provisions are recognized when the Bank has:

» apresentobligation (legal or constructive) as aresult of a past event,

The Bank that knows your needs



2025 ANNUAL REPORT

B~ NOTES AND SIGNIFICANT ACCOUNTING POLICIES

» anditisprobable thatan outflow of resources embodying economic benefits will be
required to settle the obligation,

* Andareliable estimate can be made of the amount of the obligation.

The amount of a provision is the present value of the expenditure to be required to settle the
obligation. Where some or all of the expenditure required to settle a provision is expected to be
reimbursed by another party, the reimbursement shall be recognized when, and only when, it is
virtually certain that the reimbursement will be received if the entity settles the obligation. The
reimbursement shall be treated as a separate asset. The amount recognized for the
reimbursement shall not exceed the amount of the provision.

Provisions are not recognized for future operating losses. If an entity has a contract that is
onerous, the present obligation under the contract shall be recognized and measured as a
provision. Contingent assets and contingent liabilities are not recognized in the financial
statements. Contingencies are disclosed in the notes to these financial statements if the
probability of the required cash inflow to be received or cash outflow to discharge the
obligation is possible.

2.14.1 Provision for restructuring/reorganization

A restructuring or reorganization is a programme that is planned and controlled by
management which will materially change the scope and manner in which the business is
conducted e.g. the termination or sale of business. A provision for restructuring can only be
recognized if there is a constructive obligation which is established if the following conditions
are met:

* There is a detailed formal plan that identifies the part of the business, location and
employees who will be affected by the restructuring

» Avalid expectation has been created to those who will be affected by the restructuring.
Provision for restructuring is made if a constructive obligation exists before the end of
the financial year. However, if the constructive obligation arises after year end, and the
provision is material, the material effect is disclosed in the financial statements in
accordance with IAS 10.

2.14.1 Provision for restructuring/reorganization-continued

Restructuring provision cost include direct expenditures that will be incurred because of the
restructuring and excludes any cost associated with ongoing activity of the entity. E.g. training
of staff, relocation of staff, marketing and investment in new machinery

2.15  Employee benefits
2.15.1 Short term employment benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is
rendered, such as paid vacation leave and sick leave, bonuses, and non-monetary benefits such
as medical care) are recognized in the year in which the service is rendered and are not
discounted.
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2.15.2 Leave benefits

Annual leave is provided in the period that the leave accrued and outstanding leave is not
converted to cash and no provision is made and recognized in the statement of profit or loss.

The expected cost of profit sharing and bonus payments is recognized as an expense when
there is a legal or constructive obligation to make such payments as result of past performance.

2.15.3 Social security contributions

A defined contribution plan is a pension plan under which the Bank pays fixed contributions
into a separate entity. The Bank contributes to the defined contribution schemes (the Social
Security Fund) on behalf of employees. This is a national pension scheme under which the
Bank pays 13% of qualifying employees' basic monthly salaries to a state managed Social
Security Fund for the benefit of the employees.

The Bank has no legal or constructive obligations to pay further contributions if the fund does
hold sufficient assets to pay all employees the benefits relating to employee service in the
current and prior years.

Payments to defined contribution retirement benefits plans are charged as an expense as they
fall due.

2.15.4 Retirement benefits

Retirement benefits shall be determined by the Board or as provided under the Banks
Conditions of Service and also the rule governing the operation of the provident fund scheme.

2.15.5 Termination benefits

Termination benefits are recognized as an expense when the Bank is demonstrably committed,
without realistic possibility of withdrawal, to a formal detailed plan to terminate employment
before the normal retirement date. Termination benefits for voluntary redundancies are
recognized if Bank has made an offer encouraging voluntary redundancy, it is probable that the
offer will be accepted, and the number of acceptances can be estimated reliably.

2.16 Inventories

Inventories are initially measured at cost. Cost of inventories are measured using the weighted
average method. Subsequently inventories are measured at the lower of cost and net realizable
value.

Net realizable value is the estimated selling price in the ordinary course of business less the
estimate costs of completion and the estimated costs necessary to make the sale.

Cost of inventories comprises of all costs of purchase, costs of conversion and other costs
incurred in bringing the inventories to their present location and condition. The inventories are
stationeries of the Bank.

2.17  Share capital and equity

An equity instrument is any contract that evidences a residual interest in the assets of an entity
after deducting all of'its liabilities. Ordinary shares are classified as part of equity.
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2.18 Borrowing cost

Borrowing cost deals with the capitalization of interest cost and funds used in the construction,
production and acquisition of a qualifying asset. IAS 23 allows borrowing cost to be
capitalized if it relates to the production of a qualifying asset. Qualifying asset that takes a
substantial year of time to get the asset ready for it intended use or eventual sale. A qualifying
asset can be tangible or intangible asset. Borrowing costs are interest and other costs (finance
lease charges, exchange differences) that an entity incurs in connection with the borrowing of
funds. The following conditions must be met before the capitalization of borrowing cost;

» Theborrowing cost capitalized should relate to the cost incurred on the project.
» Theborrowing cost capitalized cannot exceed the total cost for the year

* Borrowing cost capitalized should commence when the expenditure on the project is
being incurred and undertakes activity necessary to prepare the asset for it use or
eventual sale which is not necessary from the date the funds are borrowed. The
activities necessary to prepare the asset for its intended use or sale encompass more
than the physical construction of the asset.

* They include technical and administrative work prior to the commencement of
physical construction, such as the activities associated with obtaining permits prior to
the commencement of the physical construction

» Borrowing cost capitalized should cease when the asset is ready for its intended use or
eventual sale.

* Borrowing cost capitalized should be suspended in the year of inactivity or no active
development of the qualifying asset.

Borrowing cost does not apply to inventories manufactured on large quantities on a repetitive
basis. Borrowing costs that do not meet the capitalization criteria must be expensed into the
income statement. Borrowing costs cannot be capitalized for assets measured at fair value.
The interest rate for the borrowing cost is the effective rate which incorporates amortization
for discounts, premium and other expenses like issue costs. Any investment income from the
temporal investment of the funds for the construction or purchase of the qualifying assets
during the construction year should be net against the borrowing cost eligible to be capitalized.

Any investment income during year of inactivity in the construction year will be credited to
the income statement separately. Any investment income outside the construction year will be
credited to the income statement separately.

2.19 Related parties

Related parties are individuals and companies, where the individual and the Bank have the
ability directly or indirectly, to control the other party or exercise significant influence on the
other party in making financial and operating decisions. Related party transactions and
balances are disclosed in the notes to the financial statements.
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2.20  Property, plant and equipment

The Bank recognizes an item of property, plant and equipment as an asset when it is probable
that future economic benefits will flow to it, the amount meets the materiality threshold set by
the Bank, and can be reliably measured.

All property, plant and equipment are initially stated at cost. Cost includes amount incurred
initially to acquire or construct an item of property, plant and equipment and expenditure that
is directly attributable to the acquisition or construction of the asset.

Subsequent expenditures are included in the asset's carrying amount or are recognized as a
separate asset, as appropriate, only when it is probable that future economic benefits
associated with the item will flow to the Bank and the cost of the item can be measured reliably.
The carrying amount of the replaced part is derecognized. All other repair and maintenance
costs are charged to profit or loss during the financial year in which they are incurred.

Land is not depreciated. Depreciation of other assets is calculated using the straight-line
method to allocate their cost to their residual values over their estimated useful lives, as
follows:

Class of asset Estimated Useful life
Furniture and fittings 25%
Computer 33.33%
Motor vehicles 25%
Bungalow furniture & fittings 25%
Plant and machinery 25%
Motor bike/bicycle 10%
Land & building 3%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting year. Assets are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's
carrying amount is greater than its estimated recoverable amount. The recoverable amount is
the higher of the asset's fair value less costs to sell and value in use. No property and equipment
were impaired as at 31 December 2025 (2024: nil).

Gains and losses on disposals are determined by comparing proceeds with carrying amount.
These are included in the income statement.

2.10  Intangible assets

Software acquired by the Bank is stated at cost less accumulated amortization and
accumulated impairment losses. Subsequent expenditure on software assets is capitalized
only when it increases the future economic benefits embodied in the specific asset to which it
relates. All other expenditure is expensed as incurred.
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Amortization is recognised in the statement of comprehensive income on a straight-line over
the estimated useful life of the software, from the date that it is available for use. The estimated
useful life of software is between 4 to 10 years.

2.11  Impairments of assets and other non-financial assets

The Bank assesses at each end of the reporting year whether there is any indication that an
asset may be impaired. If any such indication exists, that an asset may be impaired, the
recoverable amount is estimated for the individual asset. If it is possible to estimate the
recoverable amount of the individual asset, the recoverable amount of the Cash-Generating
Unit (CGU) to which the asset belongs is determined. The recoverable amount of a cash
generating unit is the higher of its fair value less costs to sell and its value in use. If the
recoverable amount of an asset is less than its carrying amount, the carrying amount of the
assetis reduced to its recoverable amount. This reduction is an impairment loss.

An impairment loss of assets carried at cost less than any accumulated depreciation or
amortization is recognized immediately in profit or loss. Any impairment loss of a revalued
asset is treated as a downward revaluation.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or
amortization other than goodwill is recognized immediately in profit or loss. Any reversal of
an impairment loss of arevalued asset is treated as an upward revaluation.

2.12  Earnings per Share

Basic earnings per share (EPS) is calculated by dividing the profit after tax for the year
attributable to equity holders of the Bank by the weighted average number of ordinary shares
outstanding during the year.

2.13  Standards, amendments and interpretations
2.13.1 Amendments and New IFRS Accounting Standards that are Effective in 2024

The following new and amended IFRS Accounting Standards, interpretations, and
amendments issued by the International Accounting Standards Board (IASB) are mandatorily
effective for annual reporting periods beginning on or after January 1, 2024. Their adoption
has not had any material impact on the disclosures or the amounts reported in these financial
statements.

2.13.1.1 Amendments to Existing Standards

IAS 1: Presentation of Financial Statements — Classification of Liabilities as Current or
Non-current

In January 2020 and October 2022, the IASB issued amendments to IAS 1 (paragraphs 69 to
76) to clarify the classification of liabilities as current or non-current. These amendments
specify:

* The meaning of a right to defer settlement

» That the right to defer must exist at the reporting period's end
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+ That classification is not influenced by the likelihood of exercising the deferral right

» That the classification of a convertible liability is only unaffected if its embedded
derivative is an equity instrument

Additionally, the amendments introduce a new disclosure requirement for liabilities arising
from loan agreements classified as non-current, where the entity's right to defer settlement
depends on compliance with future covenants within the next twelve months

The amendments take effect for annual periods starting on or after January 1, 2024, with
retrospective application. The Bank does not expect these changes to affect its financial
statements, and the directors anticipate no material impact from implementing this standard in
the future.

TIAS1: Presentation of Financial Statements — Non-current Liabilities with Covenants

The amendments clarify that only covenants an entity must comply with on or before the
reporting period's end impact its right to defer settlement of a liability for at least twelve
months after the reporting date. These covenants determine whether the entity has the right
to defer settlement at the reporting date, even if compliance is assessed later.

Additionally, the IASB states that an entity's right to defer settlement for at least twelve
months after the reporting date remains unaffected if compliance with a covenant is only
required after the reporting period. However, if the right to defer settlement depends on
compliance with covenants within twelve months after the reporting date, the entity must
disclose relevant information to help users understand the risk of liabilities becoming
repayable within that period. This includes:

» Details of the covenants, such as their nature and compliance deadlines
* The carrying amount of related liabilities
* Any circumstances that may indicate potential challenges in meeting the covenants

The amendments are effective for annual periods beginning on or after January 1, 2024, with
retrospective application, and early adoption is permitted. The Bank's directors do not expect
these amendments to have a material impact on the Bank's financial statements.

TIAS 7 Statement of Cash Flows and IFRS 7 Financial Instruments:
Disclosures—Supplier Finance Arrangements

The amendments introduce a disclosure objective in IAS 7, requiring entities to provide
information on supplier finance arrangements to help users assess their impact on liabilities
and cash flows. Additionally, IFRS 7 has been updated to include supplier finance
arrangements as an example under the disclosure requirements for liquidity risk
concentration.

Rather than defining supplier finance arrangements, the amendments describe the key
characteristics of such agreements that require disclosure. To meet the disclosure objective,
entities must disclose, in aggregate, the following details related to their supplier finance
arrangements:
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» Terms and conditions of the arrangements.

+ Carrying amount of liabilities included in these arrangements and their respective
line items in the statement of financial position.

* Amounts already paid to suppliers by finance providers and their associated line
items.

+ Payment due date ranges for both liabilities under supplier finance arrangements
and comparable trade payables that are not part of such arrangements.

» Liquidity risk information related to these arrangements.

The amendments include specific transition reliefs for the first annual reporting period in
which they are applied. They take effect for annual periods beginning on or after January 1,
2024, with early adoption permitted. The Bank's directors do not expect these amendments to
have a material impact on the Bank's financial statements.

IFRS 16: Leases — Lease Liability in a Sale and Leaseback Transaction

The amendments to IFRS 16 introduce requirements for the subsequent measurement of sale
and leaseback transactions that qualify as a sale under IFRS 15. They specify that the seller-
lessee must determine lease payments or revised lease payments in a way that prevents
recognition of a gain or loss related to the right-of-use asset retained after the lease begins.

These amendments do not impact the gain or loss recognized due to the partial or full
termination of a lease. Previously, a seller-lessee might have recognized a gain on the retained
right-of-use asset solely due to a remeasurement of the lease liability, such as a lease
modification or change in lease term, under the general IFRS 16 requirements. This issue was
particularly relevant for leasebacks involving variable lease payments that do not depend on
an index or rate.

As part of the changes, the IASB updated an Illustrative Example in IFRS 16 and introduced a
new example to demonstrate how to measure the right-of-use asset and lease liability in sale
and leaseback transactions involving variable lease payments. The examples also clarify that a
liability arising from a qualifying sale and leaseback transaction under IFRS 15 is classified as
alease liability.

The amendments apply to annual periods beginning on or after January 1, 2024, with early
adoption permitted. If applied early, an entity must disclose this fact. The Bank's directors do
not expect these amendments to have a material impact on the Bank's financial statements.

2.13.1.2 New IFRS Accounting Standards

IFRS S1: General Requirements for Disclosure of Sustainability-related Financial
Information

The objective of IFRS S1 is to require an entity to disclose information about its sustainability-
related risks and opportunities that is useful to users of general-purpose financial reports in
making decisions relating to providing resources to the entity. [IFRS S1 requires an entity to
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disclose information about all sustainability-related risks and opportunities that could
reasonably be expected to affect the entity's cash flows, its access to finance or cost of capital
over the short, medium or long term (collectively referred to as 'sustainability-related risks and
opportunities that could reasonably be expected to affect the entity's prospects').

IFRS S1 prescribes how an entity prepares and reports its sustainability-related financial
disclosures. It sets out general requirements for the content and presentation of those
disclosures so that the information disclosed is useful to users in making decisions relating to
providing resources to the entity.

IFRS S1 sets out the requirements for disclosing information about an entity's sustainability-
related risks and opportunities. In particular, an entity is required to provide disclosures about:

 the governance processes, controls and procedures the entity uses to monitor,
manage and oversee sustainability-related risks and opportunities;

« the entity's strategy for managing sustainability-related risks and opportunities;

 the processes the entity uses to identify, assess, prioritise and monitor sustainability-
related risks and opportunities; and

« the entity's performance in relation to sustainability-related risks and opportunities,
including progress towards any targets the entity has set or is required to meet by
law or regulation.

IFRS S1 is effective for annual reporting periods beginning on or after 1 January 2024 with
earlier application permitted as long as IFRS S2 Climate-related Disclosures is also applied.

IFRS S2: Climate-related Disclosures

The objective of IFRS S2 is to require an entity to disclose information about its climate-
related risks and opportunities that is useful to users of general-purpose financial reports in
making decisions relating to providing resources to the entity. IFRS S2 requires an entity to
disclose information about climate-related risks and opportunities that could reasonably be
expected to affect the entity's cash flows, its access to finance or cost of capital over the short,
medium or long term (collectively referred to as 'climate-related risks and opportunities that
could reasonably be expected to affect the entity's prospects').

IFRS S2 applies to:
a. climate-related risks to which the entity is exposed, which are:

i. climate-related physical risks; and
1. climate-related transition risks; and

b. climate-related opportunities available to the entity.

IFRS S2 sets out the requirements for disclosing information about an entity's climate-related
risks and opportunities. In particular, IFRS S2 requires an entity to disclose information that
enables users of general-purpose financial reports to understand:
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« the governance processes, controls and procedures the entity uses to monitor, manage
and oversee climate-related risks and opportunities;

« theentity's strategy for managing climate-related risks and opportunities;

* the processes the entity uses to identify, assess, prioritise and monitor climate-related
risks and opportunities, including whether and how those processes are integrated into
and inform the entity's overall risk management process; and

 the entity's performance in relation to its climate-related risks and opportunities,
including progress towards any climate-related targets it has set, and any targets it is
required to meet by law or regulation.

IFRS S2 is effective for annual reporting periods beginning on or after 1 January 2024 with
earlier application permitted as long as [FRS S1 General Requirements for Disclosure of
Sustainability-related Financial Information is also applied.

2.13.2 New IFRS Accounting Standards in issue but not yet effective IFRS 18:
Presentation and Disclosure in Financial Statements

The International Accounting Standards Board (IASB) on April 9, 2024, for the annual
reporting period beginning on January 1, 2027. IFRS 18 supersedes IAS 1: Presentation of
Financial Statements and introduces significant changes to the structure, presentation, and
disclosure requirements of financial statements. The standard aims to enhance the
transparency, comparability, and usefulness of financial information for users.

Key Provisions of IFRS 18

IFRS 18 introduces several significant changes to the presentation and disclosure of
financial statements. The key provisions include

Statement of Profit or Loss New Subtotals

IFRS 18 introduces defined subtotals, such as Operating Profit, to provide a consistent
measure of the Group's core business performance. This ensures that users can easily
identify and compare operating results across entities.

Categories of Income and Expenses
Income and expenses are now classified into five distinct categories:
* Operating: Activities related to the Group's core business operations.
» Investing: Activities related to the acquisition and disposal of long-term assets.
+ Financing: Activities related to raising and repaying capital.
* Income Taxes: Tax expenses and benefits.
Categories of income and expenses-continued

» Discontinued Operations: Results of operations that have been or will be
discontinued.
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Management-Defined Performance Measures (MPMs) Disclosure Requirements

Entities are required to disclose Management-Defined Performance Measures (MPMs)
used in public communications, ensuring transparency about measures not defined by IFRS
but relevant to users.

Aggregation and Disaggregation Enhanced Guidance

IFRS 18 provides strengthened principles for determining when items should be aggregated or
disaggregated in financial statements. This ensures that material information is neither
obscured by excessive aggregation nor fragmented by unnecessary disaggregation.

Statement of Cash Flows Classification of Cash Flows

IFRS 18 clarifies the classification of interest and dividend cash flows in the statement of cash
flows. This enhances consistency in reporting and ensures that users can better understand the
sources and uses of cash.

Implementation Considerations

* Retrospective Application: Entities are required to apply IFRS 18 retrospectively,
restating comparative information for prior periods.

» System and Process Updates: Companies may need to update financial reporting
systems and processes to comply with the new presentation and disclosure
requirements.

» Stakeholder Communication: Proactive communication with investors and other
stakeholders is essential to explain the impacts of the new standard on financial
statements.

The Directors of the Bank do not anticipate that the application of the Standard in the future
will have a material impact on the Bank's financial statements.
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AVENOR RURAL BANK LTD
Financial statements for the year ended 31 December 2025
(All amounts are stated in Ghana Cedis unless otherwise stated)

Notes and significant accounting policies(continued)

3. Interest income 2025 2024
Interest on loans 8,487,230 7,089,132
Interest on overdraft 733,300 601,440
Interest on investment securities (fixed deposits and treasury bills) 3,754,157 3,141,687
12,974,687 10,832,259
4. Interest expense 2025 2024
Interest on deposit liabilities 631,482 444,841
Interest on fixed deposit 728,461 467,917
Interest on term borrowing 5,660 8,415
1,365,603 921,173
5. Commission and fees income 2025 2024
Commission and ledger fees 123,714 104,919
Commitment fee 1,589,378 1,369,165
1,713,092 1.474.084
6. Other operating income 2025 2024

Bad debts recovered - -

Other income 606,928 509,104
606,928 509,104

7. Operating expenses 2025 2024
Staff and related cost (7.2) 6,248,008 4,717,307
Depreciation and amortisation 576,265 401,305
Audit fees 79,768 70,000
Directors’ Remuneration 57,020 25,524
General and admin expenses (7.1) 3,620,327 3,598,926
10,581,388 8,813,062
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AVENOR COMMUNITY BANK PLC

Notes and significant accounting policies(continued)

7.1. Administrative and other expenses 2025 2024
Advertising and marketing expense 20,647 18,945
Annual general meeting 72,000 80,000
Donations 77,020 46,520
Subscriptions/periodicals 18,481 48,880
Customer promotion 62,000 77,620
Rent and rate 115,870 88,190
Stationery and printing 170,381 178,522
Bank charges 34,160 31,153
Legal 17,300 13,600
Mobilization expense 5,130 600
Entertainment 165,131 96,522
Insurance 194,727 151,975
Travelling expenses 82,672 58,630
Cleaning and sanitation 62,927 61,136
Motor vehicle running expense 348,804 306,313
Generator running cost 32,373 29,213
Repair and maintenance-vehicle 52,251 74,651
Repair and maintenance-building 47,609 45,183
Computerization expense 505,924 364,825
Meeting expenses 245,641 244,148
Office expenses 117,588 126,712
Utilities 268,031 242,411
Audit expense 32,112 23,912
Security 180,460 242,050
Recovery expense 65,204 66,062
Defalcation - 30,000
Postal and telecommunication 55,820 51,260
Shortages in till 100 1,600
Specie movement 24,480 15,580
Sundry expenses 367,671 296,346
Susu expenses 17,813 46,577
Write off (investment) - 427,600
Professional fees - 12,190
Anniversary expense 160,000 -

3,620,327 3,598,926
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Notes and significant accounting policies(continued)

7.2. Staff related cost 2025 2024
Salaries and allowance 2,825,558 2,073,546
Staff durbar 60,000 40,361
Housing 4,853 11,867
Staff training and development 189,538 185,246
Staff medical 36,551 16,342
Other staff cost 3,131,508 2,389,945
6,248,008 4,717,307
8. Impairment of loans 2025 2024
Balance b/f 705,567 345,567
Loans written off -
705,567 345,567
Increase/(decrease) in provision charged to profit/loss 360,000 360,000
1,065,567 705,567
9. Taxation 2025 2024

9.1 Income tax expenses
Current tax expense 899,570 884,986
Charge to income statement for deferred tax 90,540 92,228
990,110 977,214

9.2 Current tax

Year of Balance at 1 Adjustment Pavments Charge for the Balance at 31
assessment January, 2025 y year December, 2025
2022 - - - - -
2024 102,278 - - - 102,278
2025 - - (951,282) 899,570 (62,029)
102,278 - (951,282) 899,570 40,249

The above tax position issubject to the agreement of the Domestic Tax RevenueDivision of the Ghana Revenue
Authority.
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Notes and significant accounting policies(continued)

9.3 Growth and sustainability levy
Year of Balance at 1 Adjustment

Charge for the

Balance at 31

assessment January, 2025 Payments year December, 2025
2023 60,964 - - 60,964
2024 4,778) - - - (4,778)
2025 - - (190,256) 149,386 (42,934)
56,186 - (190,256) 149,386 13,252
Growth and sustainability levy is 5% of profit before tax in accordance with the Growth and Sustainability
Act, 2023 (Act 1095)
9.4 Deferred tax 2025 2024
Balance at year start 17,333 (74,895)
Charge to income statement 90,540 92,228
107.873 17,333
9.5 Reconciliation of tax expense 2025 2024
Profit before taxation 2,946,448 2,721,212
Tax at applicable rate 736,612 680,303
Add (Deduct)
Tax effect of non-deductible expenses 256,580 323,872
Tax effect of capital allowances (103,939) (119,189)
Tax effect of deductible income -
Tax effect of origination and reversal of temporary difference 945,942 92,228
Tax Expense 1,835,195 977,214
Effective tax rate 62.28% 35.91%
10. Cash and cash equivalents 2025 2024
Cash holdings 2,044,744 2,106,607
Banks 1,490,398 1,106,552
ARB Apex Bank 2,274,116 2,999,789
5,809,258 6,212,948
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Notes and significant accounting policies(continued)

11. Investment securities 2025 2024
91/182 Day treasury bill 12,340,146 18,577,346
1-year T-bill 292,880 292,880
Treasury bill 12,633,026 18,870,226
Fixed deposit 1,939,804 2,000,000
ARB Apex Bank PLC certificate of deposit 14,000,000 200,000
28,572,830 21,070,226

Unearned discount (321,161) (594,489)
28,251,669 20,475,737

12. Equity investment 2025 2024
ARB Apex Bank PLC shares 172,254 134,754
172,254 134,754

13. Loans and advances 2025 2024

a. Analysis by type of facility

Overdrafts 1,832,268 1,606,224
Term loans 18,162,883 15,166,739
Gross loans and advances 19,995,151 16,772,963
Interest receivable 280,368 102,700
Interest in suspense (224,085) (70,746)
20,051,434 16,804,917
Less: provision for credit losses (1,065,567) (705,567)
Net loans and advances 18,985,867 16,099,350
b. Analysis by type of customer 2025 2024
Individuals 5,551,570 5,140,708
Private enterprise 1,582,964 1,290,418
Staff 946,139 625,082
Group/Scheme 11,606,528 9,716,755
Public Institutions -
Others 307,950 -
19,995,151 16,772,963
Interest receivable 280,368 102,700
Interest in suspense (224,085) (70,746)
Less: provisiofor Credit losses (1,065,567) (705,567)
Netloans and advances 18,985,867 16,099,350
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Notes and significant accounting policies(continued)

Key ratio

Percentage of gross non-performing loans with respect to Bank of Ghana Prudential Norm to total gross loans
and advances is 4.17% (2024: 1.67%)

Ratio of twenty (20) largest exposures (gross) to total exposure is 22.41% (2028%)

14. Prepayment 2025 2024
Rent 280,275 304,945
Insurance 69,751 47,893
350,026 352,838
15.1. Property, plant and equipment 2025
Cost/valuation 1 January Additions Disposal  Revaluation 31 December
/Write off
Land and Building 6,056 - - 6,056
Furniture and fittings 262,901 16,200 22,070 - 257,031
Computer/equipment 998,438 466,255 218,452 - 1,246,241
Motor vehicles 724,715 300,943 360,426 - 665,232
Bungalow furniture & fittings 16,061 - 4,811 - 11,250
Plant and machinery 64,363 - 64,363 - -
Motor bike/bicycle 133,170 - 11,580 - 121,590
Capital work in progress 79,635 3,341,972 - - 3,421,607
Total 2,285,339 4,125,370 681,702 0 5,729,007
Accumulated depreciation 1 January Charge for the Disposal Revaluation 31 December
year /Write off
Land and Building - - - - -
Furniture and fittings 85,178 65,673 22,070 - 128,781
Computer/equipment 535,772 244,957 218,452 - 562,277
Motor vehicles 492,061 210,773 360,426 - 342,408
Bungalow furniture & fittings 5,983 2,813 4811 - 3,985
Plant and machinery 63,638 725 64,363 - -
Motor bike/bicycle 50,347 25,158 11,580 - 63,925
Capital work in progress - - - - -
Total 1,232,979 550,099 681,702 - 1,101,376
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Notes and significant accounting policies(continued)

Carrying value:

Land and Building 6,056
Furniture and fittings 128,250
Computer/equipment 683,964
Motor vehicles 322,824
Bungalow furniture & fittings 7,266
Plant and machinery -
Motor bike/bicycle 57,665
Capital work in progress 3,421,607
31 December, 2025 4,627,631

15.2. Property, plant and equipment 2024

Cost/valuation 1 January Additions Disposal Revaluation 31 December
/Write off
Land and Building 6,056 - - 6,056
Furniture and fittings 82,113 180,788 - - 262,901
Computer/equipment 704,802 293,636 - - 998,438
Motor vehicles 528,826 - - 195,889 724,715
Bungalow furniture & fittings 4,811 11,250 - - 16,061
Plant and machinery 64,363 - - - 64,363
Motor bike/bicycle 133,170 - - - 133,170
Capital work in progress 18,015 61,620 - - 79,635
Total 1,542,156 547,294 - 195,889 2,285,339
Accumulated depreciation 1 January Charge for the Disposal  Revaluation 31 December
year /Write off
Land and Building - - - - -
Furniture and fittings 46,895 38,283 - - 85,178
Computer/equipment 319,571 216,201 - - 535,772
Motor vehicles 397,847 94,214 - - 492,061
Bungalow furniture & fittings 4,076 1,907 - - 5,983
Plant and machinery 61,639 1,999 - - 63,638
Motor bike/bicycle 25,189 25,158 - - 50,347
Capital work in progress - - - - -
Total 855,217 377,762 - - 1,232,979
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AVENOR COMMUNITY BANK PLC

Notes and significant accounting policies(continued)

Carrying value:

Land and Building

6,056
Furniture and fittings 177,723
Computer/equipment 462,666
Motor vehicles 232,654
Bungalow furniture & fittings 10,078
Plant and machinery 725
Motor bike/bicycle 82,823
Capital work in progress 79,635
31 December, 2024 1,052,360

16.1. Intangible asset

Cost/ valuation 2025 1 January  Additions/reclassified Reclassification/ 31 December
write off

Computer software 281,661 24,500 - 306,161

281,661 24,500 - 306,161
Reclassification/ 31 December

Accumulated amortization 1 January Charge for the year write off

Computer software 148,157 26,169 174,326
148,157 26,169 174,326

Carrying value

31 December 2025 131,835

16.2. Intangible asset

Cost/ valuation 2024 1 January  Additions/reclassified Reclassification/ 31 December

write off

Computer software 233,661 48,000 - 281,661

233,661 48,000 - 281,661
Reclassification/ 31 December

Accumulated amortization 1 January Charge for the year write off

Computer software 124,613 23,544 - 148,157
124,613 23,544 148,157

Carrying value

31 December 2024 133,504
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Notes and significant accounting policies(continued)

17. Other assets 2025 2024
Stationery stock 147,795 125,939
Office Account 11,628 368,424
Ezwich 540,067 401,432
Interagency - 4,105
Uncleared effects CCC 483,304 258,324
Uncleared effects ACH 270,213 -
Accrued interest and commission 220,294 213,700
GhanaPay settlement 21,115 15,840
Mobile GIP suspense 159,918 -
1,854,334 1,387,764

18. Stated capital 2025 2024

Number Amount Number Amount
Authorised no. of shares of no-par 50,000,000 50,000,000 -
value
Issued and fully paid - -
Issued for cash consideration 15,248,945 525,321 15,248,945 525,321
Issued for consideration other cash 710,000 71,000 710,000 71,000
Transfer from reserves capital - 450,000 - 450,000

15,958,945 1,046,321 15,958,945 1,046,321
19. Customer Deposits 2025 2024
Current Account 8,527,112 5,717,092
Savings account 17,337,120 14,544,578
Time deposit 8,384,629 3,850,984
Susu deposit 6,788,578 5,282,638
Ezwich holding 3,471,786 2,843,286
Accrued interest 264,800 140,285
GhanaPay Wallet 22,817
44,802,842 32,378,863
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Notes and significant accounting policies(continued)

20. Payables and Accruals 2025 2024
Office account 683,315 347,052
Audit fee 79,245 69,477
Others 3,365,547 2,808,928
Provisions 495,131 528,926
4,623,238 3,754,383
21.Dividend Payable 2025 2024
Balance as at 15t January 128,934 78,459
Declared during the year 160,794 196,053
Payment during the year (130,390) (145,578)
159,338 128.934
22. Cash generated from/ (used in) operations 2025 2024
Cash flows from operating activities:
Profit before tax 2,987,716 2,721,212
Adjustment for non-cash items:
Depreciation and amortization 576,266 401,305
loan impairment 360,000 360,000
Tax adjustment - 15,780
Prior year adjustment - (50,729)
Cash inflow before changes in assets and liabilities 3,923,982 3,447,568
Changes in assets and liabilities
(Increase) /decrease in investment (7,813,431) (8,624,992)
(Increase)/decrease in loans and advances (3,246,517) (2,926,311)
(Increase)/decrease in prepayments 2,811 (136,341)
(Increase)/decrease in other assets (466,570) (84,888)
Increase/(decrease) in customer deposit 12,423,979 8,873,575
Increase/ (decrease) in payable and accrual 868,854 1,441,239
Cash generated from/ (used in) operations 5,693,108 1.989.850
23. Borrowings 2025 2024
Apex Bank PLC loan 2,250,000 3,000,000
2,250,000 3,000,000
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24. Capital commitments

There were no outstanding capital commitments at 31 December 2024 (2023: Nil).

25. Contingencies

There were no contingent assets or liabilities provided for at 31 December 2024 (2023: Nil).
26.  Legal confirmation

There were legal confirmations to confirm a number of legal proceedings against the Bank at
the reporting date.

27. Related party disclosures

The objective of IAS 24 is to ensure that an entity's financial statements contain the disclosures
necessary to draw attention to the possibility that its financial position and profit or loss may
have been affected by the existence of related parties and by transactions and outstanding
balances with such parties.

A related party is a person or entity that is related to the entity that is preparing its financial
statements referred to as the reporting entity.

a) Aperson oraclose member of that person's family is related to a reporting entity if that
person:

 has control or joint control over the reporting entity;

 hassignificant influence over the reporting entity; or

* is amember of the key management personnel of the reporting entity or of a parent of
the reporting entity?

b) Anentity isrelated to areporting entity if any of the following conditions applies:

» The entity and the reporting entity are members of the same group (which means that
each parent, subsidiary and fellow subsidiary is related to the others).

» One entity is an associate or joint venture of the other entity (or an associate or joint
venture of amember of a group of which the other entity is a member).

» Bothentities are joint ventures of the same third party.

* One entity is a joint venture of a third entity and the other entity is an associate of the
third entity.

» The entity is a post-employment defined benefit plan for the benefit of employees of
either the reporting entity or an entity related to the reporting entity. If the reporting
entity is itself such a plan, the sponsoring employers are also related to the reporting
entity.

» Theentity is controlled or jointly controlled by a person identified in (a).

» Aperson identified in (a)(i) has significant influence over the entity or is a member of
the key management personnel of the entity (or of a parent of the entity).

» The entity, or any member of a group of which it is a part, provides key management
personnel services to the reporting entity or to the parent of the reporting entity.
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27. Related party disclosures-continued

The following are deemed not to be related for the reporting purposes Avenor Rural Bank
LTD.

» two entities simply because they have a director or key manager in common.

 two venturers who share joint control over a joint venture.

+ providers of finance, trade unions, public utilities, and departments and agencies of a
government that does not control, jointly control or significantly influence the
reporting entity, simply by virtue of their normal dealings with an entity (even though
they may affect the freedom of action of an entity or participate in its decision-making
process).

+ a single customer, supplier, franchiser, distributor, or general agent with whom an
entity transacts a significant volume of business merely by virtue of the resulting
economic dependence.

Related party transactions

A related party transaction is a transfer of resources, services, or obligations between related
parties, regardless of whether a price is charged.

Disclosure

Relationships between parents and subsidiaries. Regardless of whether there have been
transactions between a parent and a subsidiary, an entity must disclose the name of its parent
and, if different, the ultimate controlling party.

If neither the entity's parent nor the ultimate controlling party produces financial statements
available for public use, the name of the next most senior parent that does so must also be
disclosed.

Management compensation. Disclose key management personnel compensation in total and
for each of the following categories: short-term employee benefits, post-employment benefits,
other long-term benefits, termination benefits and share-based payment benefits.

Key management personnel are those persons having authority and responsibility for
planning, directing, and controlling the activities of the entity, directly or indirectly, including
any directors (whether executive or otherwise) of the entity.

If an entity obtains key management personnel services from a management entity, the entity
is not required to disclose the compensation paid or payable by the management entity to the
management entity's employees or directors. Instead, the entity discloses the amounts
incurred by the entity for the provision of key management personnel services that are
provided by the separate management entity.

Related party transactions disclosures cover the nature of the related party relationship as well
as information about the transactions and outstanding balances necessary for an
understanding of the potential effect of the relationship on the financial statements.
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These disclosures would be made separately for each category of related parties and would
include the amount of the transactions the amount of outstanding balances, including terms
and conditions and guarantees provisions for doubtful debts related to the amount of
outstanding balances expense recognised during the period in respect of bad or doubtful debts
due fromrelated parties.

b. Transactions with Key Management Personnel(KMP) and Directors

The details of transactions between the bank, its key management personnel and directors are as follows:
Remuneration

Details 2025 2024
KMP remuneration 923,601 623,586
Directors’ emoluments 57,020 25,524

980,621 649,110

*KMP comprised of the Chief Executive Officer, Branch Managers, and Departmental Heads.

27. Financial risk management Financial risk factors

The Bank's activities expose it to a variety of financial risks and those activities involve the
analysis, evaluation, acceptance and management of some degree of risk or combination of
risks. Taking risk is core to the financial business, and the operational risks are an inevitable
consequence of being in business. The Bank is exposed to a variety of financial risks which
include market risk (including currency risk, interest rate risk and price risk), credit risk and
liquidity risk.

The Bank's overall risk management programme seeks, to achieve an appropriate balance
between risk and return and minimize potential adverse effects on the Bank's financial
performance. The Bank's risk management policies are designed to identify and analyze these
risks, to set appropriate risk limits and controls, and to monitor the risks and adherence to
limits by means of reliable and up-to date information systems. Management regularly
reviews the Bank's risk management policies and systems to reflect changes in markets,
products and emerging best practice.

The objective of Management is to ensure that the Bank carries out its operations in manner
that ensure that risks are balanced with rewards. Management ensures that the Bank complies
with all regulatory guidelines in the pursuit of profitable opportunities while avoiding
excessive, unnecessary and uncontrollable risk exposures. Financial risk is an inherent feature
in the business activities of the Bank, and therefore Management has put in place various
mitigating criteria to prevent their occurrence.

The internal audit function plays a key role in providing an objective view and continuous
assessment of the effectiveness of the internal control systems in the Bank. The system of
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internal controls are implemented and monitored by appropriately trained personnel whose
duties and reporting lines are clearly defined.

The Bank's primary defense against risks of losses is its approved policies, procedures and
systems of internal controls. In addition, internal control mechanisms ensure that appropriate
action is taken when identified risk pass acceptable levels, as approved by the Board of
Directors. Internal control, from time to time, reviews and assesses the adequacy of
procedures and controls.

The Bank uses different methods to measure and manage the various types of risk to which it is
exposed. These methods are explained below:

28. Market risk

The Bank takes on exposure to market risks, which is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of changes in market prices. Market risks
arise from open positions in interest rate, currency and equity products, all of which are
exposed to general and specific market movements and changes in the level of volatility of
market rates or prices such as interest rates, foreign exchange rates and equity prices.

28.1 Interest rate risk

Interest rate risk arises from the effects of fluctuations in the prevailing levels of markets
interest rates on the fair value of financial assets and liabilities and future cash flows.

The Bank holds fixed interest-bearing securities and debt that expose the Bank to interest rate
risk. The Bank manages interest rate risk by measuring the mismatch of the interest rate
sensitivity gap of financial assets and liabilities.

The tables below summarize the Bank's exposure to interest rate risks. It includes the Bank's
financial instruments at carrying amounts categorized by the earlier of contractual re-pricing
or maturity dates.

28.2 Credit risk

The Bank is exposed to credit risk, which is the risk that counterparty will be unable to pay
amounts in full when they fall due. The Bank is exposed to counterparty risk on cash and cash
equivalents, amounts due from financial institutions and other receivable balances. It is also
exposed to other credit risks arising from investments in debt securities.

The maximum exposure to credit risk before any credit enhancements at 31 December 2025 is
the carrying amount of the financial assets as set out below:

Notes 2025 2024

Balance with other banks 11 5,809,258 6,212,948
Investment securities 12 28,251,669 20,475,737
Loans and advances 14 18,985,867 16,099,350
Equity investments 13 172,254 134,754
53,219,048 42,922,789
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271  Liquidity risk

Liquidity risk is the risk that the Bank may not be able to generate sufficient cash resources to
settle its obligations in full as they fall due or can only do so on terms that are materially
disadvantageous.

The Bank manages this risk by ensuring that it has access to a variety of funding sources.
Particular attention is paid to marketability of assets, whose availability for sale or as collateral
for refinance is evaluated under different market scenarios. Consequently, the Bank monitors
any factors that may impact negatively on its capability to remain liquid. It is the policy of the
Bank to invest in short-term securities that could be readily disposed. Management monitors
its liquidity position on daily basis and the Board reviews it at its board meetings.

28. Capital risk management

The capital of the Bank is represented by the net assets attributable to Equity Shareholders of
the Bank. The amount of net asset attributable to Equity Shareholders can change significantly
depending on the quality of its asset's portfolio. The Bank's objective for managing capital is
to:

» Comply with the capital requirements set out by the Bank of Ghana;
» Safeguard the Bank's ability to continue as a going concern in order to provide returns for
Shareholders;

« Maintain a strong capital base to support the development of'its business.

The Board of Directors and Management monitor capital on the basis of the value of net assets
attributable to Equity Shareholders of the Bank.

29. Fair value estimation Fair value hierarchy

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. Observable inputs reflect market data
obtained from independent sources; unobservable inputs reflect the Bank's market
assumptions. These two types of inputs have created the following fair value hierarchy:

* Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.
This level includes listed equity securities and debt instruments on exchanges (for
example, The Ghana Stock Exchange).

* Level 2 — Inputs other than quoted prices included within Level 1 that are observable for
the asset or liability, either directly (that is, as prices) or indirectly (that is, derived from
prices).

* Level 3 — inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments and debt instruments with
significant unobservable components. This hierarchy requires the use of observation
market data when available. The Bank considers relevant and observable market prices in
its valuation when possible. The fair value of the Bank's financial assets and liabilities
approximate the respective carrying amounts, due to the generally short years to maturity
dates.
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a) Fair value hierarchy

This hierarchy requires the use of observable market data when available. The Bank considers
relevant observable market prices in its valuation where possible. There has been no
movement of financial instruments between different levels in the current year.

Financial instruments measured at fair value at 31 December were classified as follows:

a) Fair value hierarchy-continued

Level 1 Level 2 Level 3 Total

2025

Financial assets
Equity investment - - 172,254 172,254

2024
Financial assets
Equity investment - - 134,754 134,754

32. Stated capital and reserves
32.1 Stated capital
The stated capital of a Bank shall consist of the sum of the following items:

(a) the total proceeds of every issue of shares for cash, including any amounts paid on calls
made on shares issued with an unpaid liability, without any deductions for expenses or
commissions;

(b) the total value of the consideration, as stated in the agreement, received for every issue of
shares otherwise than for cash;

(c) the total amount which the Bank by special resolution shall have resolved to transfer to
stated capital from surplus, as defined in section 69 of the Companies Act, 2019(Act 992)
including the credit balance on the share deals account referred to in section 63 of the above
Act.

32.2  Deposit for shares
Deposit for shares represents shares issued but yet to be registered.
32.3  Reserves

The reserves of the Bank in accordance with section 70 of the Companies Act, 2019 (Act 992)
is the amount of money by which the assets of the Bank, other than unpaid calls and other sums
of money payable in respect of the shares of the Bank and not including treasury shares, less
the liabilities of the Bank, as shown in the accounts of the Bank prepared and audited in
accordance with sections 127 to 142, exceed the stated capital of the Bank.
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32.4 Statutory reserve fund

The Statutory Reserve Fund is required under Section 34 of the Banks and Specialized Act,
2016 (Act 930) and is elaborated as follows:

34. (1) Abank or specialized deposit taking Institution shall establish and maintain a Reserve
Fund into which shall be transferred to net profit each year.

Transfer to statutory reserve

*  Where the amount of Reserve Fund is less than fifty per cent of the paid-up capital of the
bank or specialized deposit-taking institution, an amount which is not less than fifty per
cent of the net profit for the year;

»  Where the amount of Reserve Fund is fifty per cent or more but less than one hundred per
cent of the paid-up capital of the bank or specialized deposit-taking institution, an amount
which is not less than twenty-five per cent of the net profit for the year;

*  Where the amount of the Reserve Fund is equal to hundred per cent or more of the paid-up
capital of the bank or specialized deposit-taking institution, an amount equal to twelve and
halfper cent of the net profit for the year.

The transfer required under subsection (1) shall be made:
e Dbefore the declaration of interim or final dividends, and
» after making provision for tax

32.5 Retained earnings

The retained earnings of a Bank is the reserves as defined above less amounts of money
attributable to

 an unrealized appreciation in the value of an asset of the Bank, other than such an
appreciation in the value of an asset as would, under normal accounting principles, be
credited to profit and loss account, unless the amount of such appreciation has been
transferred to stated capital; and

 a balance standing to the credit of the share deals account immediately before the
ascertainment of the retained earnings.

32.6 Development fund

The represent appropriation from profit after tax for the Bank's building project. The Bank
made appropriation of 12.5% of profit after tax (2024: 12.5%).

32.7 Revaluation reserve

This represents revaluation of the Bank's property plant and equipment.
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32.8 Dividend

The Directors recommend a dividend of GHS 0.0232 per share, amounting to a total of GHS
369,644. The proposed dividend represents 20% of profit after tax, of which 50% (GHS
184,822) will be paid in cash and the remaining 50% (GHS 184,822) will be applied towards
the issue of bonus shares subject to the approval of the Bank of Ghana and shareholders at the
Annual General Meeting.

32.9 Capital adequacy

Regulatory capital 2025 2024
Tier 1 capital 8,173,702 6,411,278
Tier 2 capital 195,889 195,889
Total regulatory capital 8,369,591 6,607,167
Adjusted capital base (a) 8,065,501 6,338,908
Adjusted asset base (b) 34,351,175 26,512,124
Capital adequacy ratio (a/b) 23.48% 23.91%
Capital surplus (adjusted capital base less 10%
of adjusted asset base 4,630,383 3,703,476
2025 2024
Capital adequacy by BOG 10% 10%
Capital adequacy of the Bank 23.48% 23.91%

33. Comparatives

Except when a standard or an interpretation permits or requires otherwise, all amounts are
reported or disclosed with comparative information.

Where IAS 8 applies, comparative figures have been adjusted to conform to changes in
presentation in the current year.

34.  Contingencies

At the end of the reporting year, there were no contingencies per the responses to our legal
confirmation.

35.  Prior year adjustments
There was no prior year adjustment in the year of audit.
36. Events after the end of the reporting year

Subsequent to year-end, the Bank of Ghana issued revised Microfinance Sector Guidelines
under the Banks and Specialised Deposit-Taking Institutions Act, 2016 (Act 930). These
require the conversion of Rural and Community Banks into Community Banks by 31* March,
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2026 and compliance with new minimum stated capital of GH¢5 million (GH¢ 10 million for
new urban Community Banks) by 31 December 2026.

This development constitutes a non-adjusting event under IAS 10 Events after the Reporting
Period and has been disclosed due to its potential impact on the entity's capital structure and

operations.

37. Value added statement 2025 2024
Interest and banking income 15,294,707 12,815,447
Direct cost (1,365,603) (921,173)
Value added by banking services 13,929,104 11,894,274
Impairment (360,000) (360,000)
Value added 13,569,104 11,534,274
Distributed as follows

To employees:

Directors (57,020) (25,524)
Other employees (6,248,008) (4,717,307)
To Government:

Income tax (1,139,496) (1,113,275)
Bank’s expansion and growth:

Depreciation and amortisation (576,266) (401,305)
Other operating cost (3,700,094) (3,668,926)
To retained earnings 1,848,220 1,607,937
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The Bank that
knows your needs

We support you GROW with our

LOAN Products

e Salary Loans eShort-term Loans / Overdraft For Salary Workers
e Pension Loans eShort-term Loans / Overdraft For Businesses
AVENOR COMMUNITY ® Personal Loans eSusu Loans
BANK PLC ® Business Loans ® |nstant Microfinance Loans

- the Bank that knows your needs e |nstitutional Loans

The Bank that knows your needs
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PRODUCTS AND SERVICES

PRODUCTS
&
SERVICES

DEPOSIT PRODUCTS REMITTANCE SERVICES

® Current Account
® Savings Account
® Trust Kidi Account

Apex Link
Western Union
Cheque Clearing Services

® Susu Savings Account (Normal/Express)
INVESTMENTS : ﬁgn ,(\,NR‘;.rmal/ Express)

e Time / Fixed Deposits
® BOG Treasury Bills

DIGITAL PLATFORMS

@gl /.OANS AND ADVANCES

e Agent Banking
e Mobile & Internet Banking (*992#)
e Ghana Pay (*707#)

e Ghana Instant Pay (GIP)

e Salary Loans

e Pension Loans
® Business Loans
[
[ ]

Institution Loans
Short Term Loans/Overdraft for
Salary Workers

e Short Term Loans/Overdraft for
Businesses

e Susu Loans

e Instant Microfinance Loans

OTHERS

e Business Advisory Services
e Short Message Services

BRANCHES:
e HEAD OFFICE: +233(0) 59 691 6796

+233(0) 59 691 6786
+233(0) 59 691 6796 DZODZE:  +233(0) 59 6916784
+233(0) 59 691 6791 AGBOZUME: +233(0) 59 6916782

AVENOR COMMUNITY www.avenorcommunitybank.com DENU: +233(0) 59 6916780

BANK PLC © info@avenorcommunitybank.com HO: +233(0) 596916778
SOGAKOPE: +233(0) 59 6916777
Socialize with us AKATSI NEW MARKET: +233(0] 59 691 6791

QOO E @ @Avenor Community Bank Plc

The Bank that knows your needs
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AVENOR COMMUNITY BANK PLC

AVENOR COMMUNITY BANK PLC.
PROXY AUTHORIZATION

I/We

being amember(s) of AVENOR COMMUNITY BANK PLC. hereby appoint_____________

of or failing him/her. my/our proxy to vote

on my /our behalf at the Annual General Meeting of the Bank to be held at Akatsi College of

Education, Akatsi on Saturday, 15" August, 2026 at 10.00am and any adjournment thereof.

Dated this day of 2026

Shareholder’s Signature
Tear along dotted line

AVENOR COMMUNITY BANK PLC.
ADMISSION FORM

ANNUAL GENERAL MEETING to be held at the Akatsi College of Education on
Saturday, 15" August, 2026 at 10:00am.

Full name and address of Shareholder(s) Proxy

Number of Shares held:

IMPORTANT:
This Admission form must be produced by the Shareholder or his/her Proxy in order to obtain
entrance to the Annual General Meeting. AVENOR COMMUNITY BANK PLC.

The Bank that knows your needs
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RESOLUTIONS

RESOLUTIONS FOR THE 43" ANNUAL GENERAL MEETING OF AVENOR
COMMUNITY BANK PLC.

1. Accounts and Reports
To receive and adopt the Financial Statements of the Company for the year ended 31"
December, 2025 together with the reports of the Directors and Auditors thereon.

2. Remuneration of Auditors.

The Board of Directors in accordance with Section 140 of the Companies Act, 2019(Act
992) are recommending your approval to allow the Directors to fix the remuneration of
the Auditors.

3. Remuneration of Directors

The Board of Directors in accordance with Section 185 of the Companies Act, 2019 (Act
992) are recommending for your approval the Board Fee and External Training
Allowance for the Directors as follows:

1 | Existing Directors Fee Proposed Fee

GHS900.00 per month GHS1,300.00 per month

2 | Directors External Training Accommodation

Accommodation/ Feeding Per Night — GHS1,200.00 GHS1,200.00

4. Payment of Dividend

After submitting the Bank's 2025 audited financial statements to the Bank of Ghana, the
Directors have recommended a dividend of GHC0.0232 per share totalling GHC369,644 for
approval.

The Bank of Ghana, in line with Section 35 of the Banks and Specialised Deposit-Taking
Institutions Act, 2016 (Act 930) approved the payment of dividend for this year.

In view of the approval from the Bank of Ghana, the Directors are recommending for your
consideration and approval to pay the proposed dividend of GHC0.0232 per share totalling
GH(369,644.00 to the shareholders.

Out of this amount, 50% (GHC184,822) will be paid in cash and the remaining 50%
(GHC184,822) will be applied towards the issue of bonus shares subject to the approval of the
shareholders.

5. Change of name from Avenor Rural Bank PLC to Avenor Community Bank PLC.

The Bank has transitioned from Avenor Rural Bank PLC to Avenor Community Bank PLC by
31" March, 2026 as directed by the Bank of Ghana.

The Bank that knows your needs
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RESOLUTIONS

3. Capitalization of a Portion of Retained Earnings.

To transfer 70% of the balance of GHS(4,058,745 on Retained Earnings account to Stated
Capital amounting to GH(' 2,841,121.

4. Capitalization of Balance on Development Fund Reserve Accounts and Bonus Share
Issue.

To capitalize the total amount on the Building Fund Reserve Account totalling GHC1,037,226
as at 31" December, 2025, and issue bonus shares to shareholders in proportion to their
shareholdings as at 31" December, 2025.

The Bank that knows your needs
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BRANCHES:
HEAD OFFICE: +233(0) 59 6916796 | +233(0) 59 6916786

DZODZE: +233(0) 59 6916784 AGBOZUME: +233(0) 59 6916782
DENU:  +233(0) 59 6916780 HO: +233(0) 59 6916778
SOGAKOPE: +233(0) 59 6916777 AKATSI NEW MARKET:  +233(0) 59 691 6791

o +233(0) 59 691 6796
+233(0) 59 691 6791

www.avenorcommunitybank.com
@ info@avenorcommunity.com

BANK PLC Socialize with us
QOO @ @Avenor Community Bank Plc




